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Pitch and Q&A | Procedure of the jury meetings

1. Pitch — 5min

>

You will be given a time slot in advance

Usually, the jury meetings take place online via Zoom
You share your pitch deck via Screensharing

The pitch can be in German or English

All applicants should be present, but not everyone has
to pitch

You have 5 minutes, the time is stopped hard

Your pitch should cover the key content

2. Q&A - 5min

The jury asks you questions

Decide in advance who will answer which type of
guestions

Make sure you manage your time well here too and
answer the questions precisely

Prepare backup slides at the end of your presentation
You can tease content in the pitch and present it here,
e.g. your prototype

Afterwards, you leave the room and the jury evaluates

you according to the criteria on the following page

HUB




Goals | Five GSNRW requirements for your pitch deck

The jury awards 0 to 3 points for each category. A total of more than 10 points is required for a recommendation. If exactly 10
points are awarded, there is a recommendation with the requirement to pitch again after 8 months. Any idea that is not
recommended can be presented one second time. See further details under following Link

Innovativeness of the business idea J Feasibility & perspective of the idea J Customer benefits & needs

Your idea should: Your idea should:

The product/ service should:

Have Improvements compared to — Be economically sustainable and Meet the needs of the customers
existing solutions feasible Serve a market without many

Have a unique selling point (USP) Have a high success and growth competitors
Be innovative potential Have a high benefit and USP for the

targeted market

Addressed market, industry & competitive situation Founder personality & team

The product/ service should: The Founders should:

Address a growing market — Have the qualifications to succeed with their startup

Have a high market potential — Have complementary competencies

HUB




N\ Pl 'tch deck structure!

How to structure and layout the
storyline for your pitch deck
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Pitch deck | 10 building blocks that might be part of your pitch deck

A
Problem R:nv:::le Competition Team Summary 9
@ 4 (6 10 e
5o

*

),
N

=)

Intro-

duction 9 e a 9 Q

Solution Market Size Go-To-Market Tr?ctlo.n & Backup Slides
Timeline
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Pitch deck | Important notes on the building blocks

The order and design of the 10 building blocks of a pitch deck can vary based on a venture's
unique story; adhering to the proposed order of 1 to 10 will help you structure your pitch
deck, however, you may change the order depending on your individual story

Different types of start-ups might emphasize the 10 building blocks differently — e.g., start-ups with a o
complex high-tech product might use more slides to explain the functionalities of the product whereas
start-ups selling simple consumer goods might spend slides on how this product serves customers’ needs a

model coherently. Too many aspects and details are not necessary and will only make the pitch hectic.

X It is crucial that you manage your 5 minutes well. Make sure you communicate the core of your business
Remember that you can still answer the jury's open questions afterwards.



Depth of slide content| Make sure the level of detail of the slides is
adapted to the type of presentation

Goal of the
pitch deck

Amount of
information

Visual impact

Text usage

How to choose the level of detail for your pitch deck?

A. Live presentation only;
no pitch deck submission

B. Presentation and
submission of pitch deck

C. Submission of pitch deck
without presentation

Enhance live spoken
presentation

Simple slides easy to digest,
supporting oral presentation

Strong visual elements

Less text, more keywords
or bullet points

Serve as a
comprehensive resource

Include more details
for later reading

Visuals complement information

More text, explains
without a presenter

Stand alone as primary
information source

Self-contained, must
convey all info alone

Visuals must be clear
and selfexplanatory

Text must be concise,
clear and complete



Depth of slide content| Make sure the level of detail of the slides is
adapted to the type of presentation

Goal of the
pitch deck

Amount of
information

Visual impact

Text usage

How to choose the level of detail for your pitch deck?

A. Live presentation only;
no pitch deck submission

Enhance live spoken
presentation

Simple slides easy to digest,
supporting oral presentation

Strong visual elements

Less text, more keywords
or bullet points

This pitch
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Key messages | Before you start creating the slide, think about the
key message that you want to point out

.+ 5 2 J 3

Create key message Create a ballpark Create content
Before you start creating the slide, Make a list of all the information you Create your slide content that

think about the key message that you want to include on this slide, using accompanies what is said during the
want to point out. Assuming only one bullet points. patch.

sentence sticks with your listeners,
which one should it be? Check if all the information you want As this is a "live presentation only"

to include is necessary to understand (see slide 8), not all information needs
In the following you will find a control your key message. to be packed onto the slide. Note that
guestion for each building block. your audience cannot read and listen
Summarize your answer in one crisp to you at the same time while you are
and enticing sentence and check if this saying another sentence.
content reaches your audience.
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Look & feel | Tipps to design a cohesive pitch deck

Example pitch deck: exact health

Corporate identity

exakt health ¢ st o o @ > A color scheme that pulls you through the
Phiyaical Ty Resainoesed conaitions is out-or-pocke .
S @ whole pitch deck

» Recurring design elements
— e.g., rounded shapes

: ......... L
Using technology, we make - — ol -
best-in-class physiotherapy

accessible to everyone, anywhere.

Use suitable elements for visualization

» Pictures can emotionalize

Exakt Core Exakt Virtual

- = = ' > Diagrams can clarify relationships

e |, ;"‘ ’a A
- || || | j— » Numbers and diagrams can create trust*
. » When talking about products, show sketches
e == e, B == e=_ @@= BBrototypes
xakt Core 9% . and organic . ose o0¢
Br;g::l"al:;;y grviuh — n Macrhe o e Q

*Write the source in the footnote



Pitch deck toolkit!

How to design an enticing pitch deck,
using the 10 pitch deck building blocks
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Disclaimer| Important notes on the Toolkit

\" We attached 15+ exemplary pitch decks at the back of this guide and linked selected slides from these
pitch decks to our Toolkit to provide you with exemplary best practice slides for the respective building
blocks. Simply click through the examples for each building block.

The exemplary pitch deck slides provided at the back of this guide may not be fully exhaustive. Many start-
ups don’t reveal sensitive information publicly on the web — for example, slides covering financials, business
models, or sales strategies. For this reason, exemplary slides for some building blocks are limited
=1 The idea of this toolkit is to give you inspiration for your pitch. Do not cover all the given aspects. Simply
select the aspects that make sense in your case.



#1 Introduction | Toolkit

Content

v, :
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Design

» Keep the introduction slide simple and crisp — tell people
who you are and why you’re here

» You can use this slide to communicate your purpose or
value proposition in one sentence

» Examples:
— “We make video games for elderly.”
— “We provide preventive health measures your pet.”
— “We keep the streets secure for everyone.”
— “We’re Airbnb for CamperVans.”

» Here, it’s all about you! Put your logo prominently on the
slide so that it draws the audience’s attention

» If you want, put your purpose or key value proposition
(in one crisp sentence) close to your logo

» You also might think about choosing a background image
that illustrates your value proposition

Control question: Do you effectively engage your audience from the start and spark their curiosity to learn more,

emphasizing the core value of your business?




#1 Introduction | Examples

— Our favorites
Nylas Beelinguapp The Plate Remi softr
A Please click A Please click A Please click A Please click A Please click
— Other examples
Stytch Clare&me
A Please click A Please click

JisHUB



#2 Problem | Toolkit

Content

JIisHUB

Design

» Clearly define the problem you are solving; use
anecdotes, or real-life examples to convey the problem to
the audience

» Explain why the problem is urgent and why it needs a
solution now

» Explain, who is affected by the problem
(e.g., individuals or other businesses)

» Connect the problem to a broader industry or societal
trend (if possible)

» Include data on market research or surveys that prove
the problem's existence and its severity

» Put the problem into one sentence and use it as a
headline

» The problem slide is very emotion-laden. Support your
message with an impactful image or visual representing
the problem

» Keep the text minimal, use bullet points or short
sentences

» Use colors and contrasts to make the key information
clear instantly when looking at the slide

» Since this slide is more minimalistic, you can use a
somewhat larger font-size

Control question: Do you convey a clear problem statement, convincing the audience of its severity and urgency and

* helping them understand who is affected?
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#2 Problem | Examples

— Our favorites
Remi Exakt health
A Please click A Please click
— Other examples
Finance Baby Nylas Stytch
A Please click A Please click A Please click
Passionfroot Front Clare&me
A Please click A Please click A Please click




#3 Solution | Toolkit

Content
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Design

» Explain how your product or service works

» Describe how it addresses the problem

» Explain how it simplifies or improves the lives of your
target customers

» Highlight the unique features or advantages that set your
solution apart from other offerings

» Share any intellectual property or proprietary technology
that safes your product / solution from imitations

» Emphasize how your solution aligns with market
demands and trends

» Use visuals, product demos, or prototypes to make your
solution tangible

» Highlight key-features visually to guide the attention of
the audience

» This slide usually covers a lot of content. Keep it simple,
clean, and structured to help the audience understand
the product

» If your product is quite complex to explain, try using a
processual overview and guide the audience step-by-step
through the customer journey to show how the product is
used

? Control question: Does your slide clearly demonstrate how your solution or product addresses the problem,

* serves market demands, and differentiates from other offerings on the market?




#3 Solution | Examples

TDWNRW ] t HUB

— Our favorites
Passionfroot Nylas Remi Clare&me
A Please click A Please click A Please click A Please click
— Other examples
Finance Baby Stytch catch
A Please click A Please click A Please click
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Disclaimer| Check that your idea is understood

Stop here before continuing

The basis for every pitch is that the audience understands the core of your idea and the actual added
value. Test whether people who are not familiar with the topic understand your idea correctly

Pitch them your problem and solution and then ask them what they have understood. Only when
the audience has understood this part does it make sense to present them with further details
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#4 Revenue Model | Toolkit

Content Design

» Draw a framework / model that visually guides the

» Who are the key stakeholders in your business . .
audiences through your value creation process

operations?
» Use icons or graphics to make the framework easier to

» Outline the main income streams and your pricing understand
strategy _ . _
» Understanding the value creation process of the business
» Clarify potential unit economics, including costs per model and how key stakeholders are involved eats up lots
customer and margins of mental capacity of the audience. Therefore, try to

work less with text

» Refer to the backup slides in case you want to provide
more optional details

Control question: Does your presentation clearly outline your business operations, including the key stakeholders involved

* and how the offer and payment flow between these parties is structured?




#4 Revenue Model | Examples

O
EA N
Z)

E
EAAY

— Our favorites
Spotify AirBnB Netflix
A Please click A Please click A Please click
— Other examples
Ledgy Beelinguapp The Plate
A Please click A Please click A Please click

JisHUB



#5 Market Size | Toolkit

Content

v, :
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Design

» Provide market size estimates
(current and projected) on the TAM, SAM, SOM

» Divide the market into different customer segments /niches
(e.g., by demographic, income, geography, lifestyle etc.)

» Provide data on expected market growth over the next
years

» Mention important regulatory or industry-specific factors
influencing the market you are addressing

» Use charts and graphs to visualize the data you provide

» Use icons or other graphics and memorable key-words to
illustrate and describe different segments; visually
emphasize the target segments that are part of your SOM

» Refer to the backup slides in the footnote in case you
want to provide more optional details

Control question: Do you provide data to demonstrate that the targeted market is large enough to make your business

*  model profitable?



https://blog.hubspot.com/marketing/tam-sam-som

#5 Market Size | Examples

H#DWNRW

— Our favorites

Passionfroot morty Remi Beelinguapp
A Please click A Please click A Please click A Please click
— Other examples

Perfeggt

A Please click

Exakt health

A Please click

Front
A Please click

Clare&me

A Please click

J[=HUB



#6 Competition | Toolkit

Content

Y
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Design

» Identify your direct/indirect competitors and their
strengths and weaknesses

» Highlight your unique value proposition and what sets you
apart

» lllustrate how you position yourself on the market against
competition

» If you are the first serving this market, describe entry
barriers that keep others from serving your market

» Address potential threats or market shifts that could
impact your market entry

» Think about creating a competitive matrix to compare
your features and strengths with those of your
competitors.

— e.g., most competitors serve low-income mass market,
but you serve high income niche

— e.g., competitors offer broad and expensive solutions,
you offer customized specialized solutions with better
value for money ratio

» If you have time problems, name your USP in the point
Solution and include this slide in the backup slides

Control question: Do you clearly identify your competitors in the target market and distinguish what sets you apart

* fromthem?




#6 Competition | Examples

u
N
Z

2 |

— Our favorites
morty Clare&me
A Please click A Please click
— Other examples

Nylas

A Please click

v digiisiHUB
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#7 Go-To-Market | Toolkit

Content Design
» This slide focuses on how you will approach your » Visualize your persona(s) to increase the audience's
customer segments outlined before attention and understanding of your strategies
» Define a persona for the segments you want to target » Provide tables or graphics to structure your content in
(who they are, what they need, and how you meet those an easy-to-follow manner

» Detail the distribution channels through which you will
sell to customers (e.g. platforms, partnerships with
retailers, direct-to-consumer model, etc.)

» Explain how you generate leads (e.g., online ads, SEO,
website, email marketing)

Control question: Do you clearly explain your strategy to reach out to potential customers, ensuring they become aware

*  of your offering and get interested in purchasing?




#7 Go-To-Market | Examples

— Our favorites
Bonus Material:
Buyer Persona 1
A Please click
— Other examples
Bonus Material: Bonus Material:
Clare&me

A Please click

Buyer Persona 2

A Please click

Go-to-Market Timeline

A Please click

J[=HUB
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#8 Team | Toolkit

Content Design
» Introduce each key team member with their tasks, » Display team member photos along with their names and
expertise and special accomplishments roles; make sure everyone’s photo is in high quality, has

. . h me sh nd si nd is distri nl
» Explain how your team's skills complement each other the same shape and size and is distributed evenly

» Use a consistent format in the same order for each team

» If you are a solo founder, address the areas in which you member's introduction

are looking for support in the future _ _ .
— e.g., name, title, educational background, professional

» Mention advisors, mentors, or industry experts experience
supporting you
» Highlight the team's expertise and achievements with

» If you have personal anecdotes or stories why you and icons or graphics

your team work specifically on this idea; here is the right
place to mention it

Control question: Do you effectively convey why your team is uniquely qualified to make your startup successful, including

* areas where expertise is still needed?
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#8 Team | Examples

— Our favorites
Remi Exakt health morty Passionfroot
A Please click A Please click A Please click A Please click
—— Other examples
Clare&me Klima Finance Baby
A Please click A Please click A Please click
Beelinguapp Nylas Stytch
A Please click A Please click A Please click




JIisHUB

#9 Traction & Timeline | Toolkit

Content Design

» Showcase key milestones achieved to date » Showcase milestones using a timeline infographic

(e.g., user acquisition, partnerships) _
» Use charts or graphs to display the user or revenue

» Showcase future milestones (e.g., product development, growth achieved

product launch, market penetration etc.) » Include logos of customers, testimonials, partnerships etc.

» If available share letters of intent, testimonials, success in an attractive format

stories, user engagement metrics or any other data that
proves there is a real interest in your offering

? Control question: Do you clearly outline the most important steps you have already taken and the next steps on the road

* to your start-up's success?




#9 Traction & Timeline | Examples

— Our favorites
Front Beelinguapp Clare&me Remi Finance Baby
A Please click A Please click A Please click A Please click A Please click
— Other examples
morty softr Klima Stytch
A Please click A Please click A Please click A Please click
The Plate Nylas Ledgy Exakt health
A Please click A Please click A Please click A Please click

JisHUB
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#10 Summary | Toolkit

Content Design
» To round up your pitch, finish with your high-concept » Don’t put more than one sentence or slogan + e.g. a
pitch or a slogan that you want the jury to stick to their picture of your prototype / MVP on this slide
minds » This slide should not contain any additional information
» If you are running out of time, you can skip this point but summarize what your startup is all about

? Control question: Do you clearly communicate what your startup is all about and why the audience should support you?
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# 1 O S u m m a ry | E Xa m p | e S Note: These examples mostly don’t reflect what’s written in

the toolkit on the previous slide. This might be because these

start-ups conveyed this information verbally but did not put it
on the slide!

— Our favorites
Nylas Ledgy
A Please click A Please click
— Other examples
Finance Baby Passionfroot Klima Beelinguapp Exakt health
A Please click A Please click A Please click A Please click A Please click
Front Remi Clare&me Perfeggt
A Please click A Please click A Please click A Please click




Your final
checklist!



Introduction: Do you effectively engage your audience from the start and spark their curiosity to learn
more, emphasizing the core value of your business?

Problem: Do you convey a clear problem statement, convincing the audience of its severity and urgency
and helping them understand who is affected?

Solution: Does your slide clearly demonstrate how your solution or product addresses the problem,
serves market demands, and differentiates from other offerings on the market?

Revenue Model: Does your presentation clearly outline your business operations, including the key
stakeholders involved and how the offer and payment flow between these parties is structured?

Market Size: Do you provide data to demonstrate that the targeted market is large enough to make your
business model profitable?

R

JIisHUB



#10

Competition: Do you clearly identify your competitors in the target market and distinguish what sets you
apart from them?

Go-To-Market: Do you clearly explain your strategy to reach out to potential customers, ensuring they
become aware of your offering and get interested in purchasing?

Team: Do you effectively convey why your team is uniquely qualified to make your startup successful,
including areas where expertise is still needed?

Traction & Timeline: Do you clearly outline the most important steps you have already taken and the next
steps on the road to your start-up's success?

Summary & Call to Action: Do you clearly communicate your expectations from the audience and
why they should support you?

u
EN
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Good examples of start-ups
who received funding!



| Empowering womento
- own their money. g

baby!

https.//pitch.com/blog/pitch deck-structure



'We talked to over 300 women
and they told us, that the
were scared of their fina

future.

All. of. them.

https://pitch.com/blog/pitch deck-structure

PROBLEM

Did you know...

..that 60 % of all women leave financial decisions
to their partner?

..women still earn 18% less than men?

..that women get 46% less retirement fonds
than men?

..only 13 % of all german women are invested in the
stock market?

Despite all these facts, there's no solution out there
that really encourages women to invest & take care
of their finances.

A Please clic
to return
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& to take their financial future "

SOLUTION

Solution

We encourage women I

A Please click

P

into their own hands.

finance, baby! is the first platforn

that provides financial knowledge, designec
for women's challenges

finally speaking their language

finan
bab




PRODUCT

Easy financial education, trusted advisory and self-confidence,

all in one app.

Alle Online Kurse im
Uberblick

8 Learn

Learn through your
individual learning
tracks with our video-
courses and interactive
tools and sheets.

https://pitch.com/blog/pitch deck-structure

Justine ven DI Frau

¥ Talk

Feel the need to ask an
expert a specific
question? Book a
session! We're working
closely with trusted
experts.

¥ Tell

We're breaking the
silence when it comes
to money. We invite
influencers and YOU to
share your money
stories and struggles.

<]

ol < I < I < I <

%% Triumph

Triumph over your
money, baby! Tick off
everything you've
accomplished and get
rewards that you can
turn into real money.

“
.
m



PRODUCT

Always the perfect solution for your personal financial situation.

3
S
s

S
S
@

& form.typeform.com

Tag 1: was Ist investieren? &

&+ Warst Du schonmal bei einer Tag 3: Portfolio Erkiort »

persénlichen Finanzberatung?

Tag 4: Dein ETF-Sparplan =

Yor

(L
|[%]%0

Tag 5: Deine Erste Aktie [

Tag 6: Nachhaltigkelt <)

Tag 7: You Did It, Baby!

What's your current financial We create your personal learning Solve it now and start investing

challenge or question? journey, that solves your problem! in your future today.

Tell us about your situation within Reggrding your answers, we will We ﬁot only educate on'd

the questionaire. provide the perfect plan for your remind you, but also guide you

Whether it's about investments, solution: your personal learning- to opening your own depot so
journey. So you will know what to you can start investing today.

retirement or how to structure

your money in a relationship. learn, how to execute it and when.

https://pitch.com/blog/pitch deck-structure



VISION
We dare to think bold, when it comes to our vision.

We will BRING the change.

3 years 5 years 10 years

#1 female finance

Preventing
100k women
brand ) 1mn
s I are not afraid of
revolutionizing the

their fi ial women from

. eir financia .

branche with retirement
future anymore

empowerment

poverty

It's never too early to give back: That's why for every new subscription, we give one free access to a woman in need.

%o
NS
S
~{ Y
S
|:I~

https://pitch.com/blog/pitch deck-structure




TRACTION

what we've reached within the past 8 months
with our own ressources:

+200.000 . 35.000 . - . .

: 41000 :  +20.000 € : 1 H400 © Ba2€
reach/ :  overall : . . :  MRR . paying 2

. +  newsletter « revenue with . 1.000 € . Yy *  ARPU
monthonall : trafficon . ] ’ e > . customers .

. ; . sign ups « MVP . e .
channels :  website : > . :

Through +100 personal and +600 overall customer feedbacks, landingpage-testings and more,

we built a deep understanding for our customers needs, the perfect pricing and our working sales channels and H
validated the need for finance, baby!.

B o
e
=
=l
S| E
ﬁ":

A Please click
to return
https://pitch.com/blog/pitch deck-structure



TEAM

Meet the heartbeat

Denise, Co-Founder Tessa, Co-Founder Shari, CTO Justine & Chiara 7. | §
Head of Strategie & Produkt Head of Sales & Tech-Stack & App-Development Finanzexpertise & Beratung
Content A Please click
Madchen [sor Madchen - . SN to return
Flohmarkt [7[™ Flohmarkt JONATHANE O GitHub L& (%

https://pitch.com/blog/pitch deck-structure



@ Passionfroot

Contact

jen@passionfroot.xyz Berlin, Germany passionfroot.xyz

Please click
to return

https.//pitch.com/blog/pitch deck-structure
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<y neutral .

21.032

Tons CO, offset

Climate Action at Scale.

https://pitch.com/blog/pitch deck-structure



PROBLEM

Climate Change is the biggest threat to
humanity and the defining experience

for an entire generation.

klima




\ -
m N, .
-
Millions want to take action "+

but don’t know how.

=

OPPORTUNITY

Individual climate action’is a
gigantic untapped resource.




Unleashing individual
climate action at scale

Klima is a next gen climate app that
makes personal climate action radically
easy, effective, and lovable.

-
v

* Sarah,you are

o 4 gﬁ"#carbon
| neutral . . & 4

-
https.//pitch.com/blog/pitch deck-structure



. @
Offset

Instantly neutralize your
carbon footprint with a
monthly subscription.

https://pitch.com/blog/pitch deck-structure

How it works

Three steps, one impact loop

\ 4

Ao

WV

Reduce

Lower your footprint step by
step and make your lifestyle
sustainable.

=

Multiply

Invite friends and multiply
your impact as a climate
advocate.

R

“
.
m



https://pitch.com/blog/pitch deck-structure

Offset

Calculate your
carbon footprint

Find out what your carbon footprint
looks like, and easily understand
the effects of your lifestyle.




Offset

Activate your
offsetting strategy

Select and fund high-impact climate
solutions that remove or prevent
carbon emissions elsewhere.

== Verified Carbon Gold W Ciimate, Communi
-/ SFaK:\Adard Standard (&.‘ glﬁi;d‘:vlcfgty S:mtd);rds

https://pitch.com/blog/pitch deck-structure

Strategy

+ Add
p

Nature

Projects

N.Tech

N
Q{ojects

N
A
N
N

Projects

“
.
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Offset

4

! -~

S &, 1Y |

- Enjoy carbon
neutrality

Congrats! Your life is carbon neutral.
That means your offsets cancel out
your emissions.

https://pitch.com/blog/pitch deck-structure

Tons CO, offset

!

Drniant tracker

&4

Offset

“
.
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Footprint cD

21.5..

Annual carbon footprint

215 Tons
17.5 Tons

45 Tons

Segments

https://pitch.com/blog/pitch deck-structure

Reduce

Segments

Travel -

9.5 Tons

31h

Mobility - § Housing -

2,8 Tons 2,8 Tons

15%
S

Consumption=> Baseline 3
28.Tons O Tons

(zo% 2%

-

Recommendations

o
~

Understand your
footprint

The Segment Explorer is a great tool
to understand the individual areas of
your footprint.

“
.
m



A

. h green energy

. Chances are, you have a green energy
option. Make the switch to save big on

Go car_free your carbon footprint — and support

sustainable providers.

Life is just better on two wheels. Grab a
bike to get around, take public
transport, or go the scenic route on BENEFITS:

your own two feet.

BENEFITS

Are you in?

Commit ™

Are you in?

Commit =

https://pitch.com/blog/pitch deck-structure

Make smarter
decisions

See personalized lifestyle tips based
on your profile. Learn how to reduce
your emissions further and live more
climate consciously.

<
S
S
S
S
@




New achievements unlocked!

10 great tips MFplanning a
great (ocal vacation

oftheic

; S ey
10 great tips for planning a —— .
= " You protected one square metesol
3 reat local vacation ! - F ' helgso
r ¢ One mon!{hnte Witk m melting

-
community challengé

How to choose the perfect
bike

N How to make a vegan
burger that's actually
delicious

Learn how to reduce your carbon Challenge yourself and adopt Celebrate your successes

footprint with our climate quides green lifestyle habits and unlock achievements

https://pitch.com/blog/pitch deck-structure
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https://pitch.com/blog/pitch deck-structure
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Invite your friends and track how your climate

.“

Multiply

impact multiplies!

Footprints tak;n off the planet
because of you!

Become a leader for change and invite your

first friend today:

Multiply

Invite friends to
multiply your impact

Every friend you inspire to join Klima
means one more footprint taken off
the planet.

Hey Sarah
| went carbon neutral with Klima.

And I'm inviting you to join me.

Every action counts!

Solution
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Multiply

Multiply

£

Watch your

movement grow

Become a leader for change and
see the total CO2 taken out of the
atmosphere by everyone you
inspired.

Solution
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People offset their footprints

Your invites are sparking a movement:

Friends of Friends 10

Friends |9

-
-

Mar Apr May Jun Jun

https://pitch.com/blog/pitch deck-structure

Multiply

Leaderboard
® Charlotte ¥
KI k ﬂ 1. g syt 2,521 x
c o a 2 C Sah & 2,236 x
snowball effect! T
4. &) Jasive 843 x

Marvel at the self-growing , @ v 118
impact as friends of friends join ) .{‘) e
the movement you sparked.

Jorg
8. si el 472 x

Solution



Massive climate impact

100,000

Barrels of raw oil

The Klima-community already has a
massive climate impact, with an annual
COZ2 reduction equal to 100,000 barrels
of oil unburned.

klima

https://pitch.com/blog/pitch deck-structure




Planting trees is one of the most effective
ways to sequester carbon, while also
creating ecological habitats.

https://pitch.com/blog/pitch deck-structure

Quality offsetting

nk among the most effective climate solutions worldwide, are certified by the highest standards fo

ffsetting, and provide crucial co-benefits under the UN Sustainable Development Goals.

We focus on three impact areas:

5 ‘-"‘.. e

Technol Ei/

The shift to renewable energy is at the core of

Providing the world's poorest with clean cook
decarbonising oursocieties and overcoming our stoves reduces CO2 emissions and increases

fossil fuel dependance.

family health.

“==4 Verified Carbon = W :
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2021 Nominee
Featured . Featured
App of the Day Apple Design Earth Day 2021
App Store Award App Store

FSST@GMPANY Forbes WMIGIED] T'i= TechCrunch QUAR

21.032

Tons CO, offset

Beautifully simple.

Fantastic CO2 Gre:
Brilliant app
One very happy user. Wonderfully effective offsetting app crul
=Sl
[ @ TylerCooksey @RVRGTART @®iTomCGN @The Glider @
Draiant trarker
# :

offset

uam
5|S

£
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S|g
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243 4.951 16.1k

Trees kWh Solar Meals

Challenges

Team

Figma

We’re bringing s

of team members have calculated their

personal carbon footprints!

Klima to teams

lake vour entire workforce carbon 1238x
neutral with Klima. Create a ol

neutralized
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Mission-driven entrepreneurs
with product DNA.

Markus Gilles Jonas Brandau Andreas Pursian
3x 4x 3x
APP OF EDITORS APP OF BEST NEW APP US EX’ ]' PREINSTALLED IN
THE YEAR CHOICE THE DAY W 100 COwNTRES 2016 APPLE STORES

i e TNW 1': VOGLE '. SPIEGEL InStyle Forbes
I'M m THE NEXT WEB TechCrunch NUFFPOST

REFINERY29  comtor lobe

-------

C o THE Dail big GIZMODO &%Igf FST@MPANY
o) wisw  pARETY T3 AwEK  (P|9 st FSTOMP

https://pitch.com/blog/pitch deck-structure
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STYTCH

Usexr infrastructure for
modexrn applications

February 2022

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




The founding story

Reed McGinley-Stempel Julianna Lamb
Co-Founder / CEO Co-Founder /CTO
rap  BAING) reab  OFS STRAVA ]
A Please click
to return
Investors

BENCHMARK ~ZTHRIVECAPITAL = mdexVentures COATUE

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Agenda

01 02

The future of The Stytch
authentication product

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

03

The Stytch
vision
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The future of authentication

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Today’s authentication flows are broken...

Time-intensive

On average, multiple engineers
spend 8+ weeks annually on
building, maintaining, and
updating authentication

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Error-prone

Storing passwords
increases attack surface
and cyber-insurance cost

g
S

L
E

A Please click
to return

Conversion sinks

Clunky auth flows invite
friction points for consumers
to drop-off at sign-up or login



...and consumers are frustrated

pi&ﬁ(

piper
! Sign-ups cause unnecessary friction Nae
® O
Email address
Phone number Passwords frustra
Frustrating authentication flows JHsis; cale dop
i Password and create additio
result in poor UX security overhead
PASSWORD REQUIREMENTS risk for apps
e Sl 21% of users forge
Must contain a special character their passwords w

" Security theater that doesn’t help

2 weeks of creatin
protect their accounts them. 78% report

forgetting a passw
in the past 90 day:

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Passwords have a hidden cost...

1/3 ol

of online purchases are abandoned at
checkout because consumers cannot
remember their passwords Fassword

75% of users that

this button abandc

Forgot Password? ————— " "7 ") :
? 5 0/ digital interaction

of customers that initiate a password reset
flow abandon the digital interaction

Email

Sources: “When customers forget their passwords, business suffers.”; “The $300 million button.”

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



The future is passwordless

Passwords Password Simplifiers

* ¥ %* LastPass«e-|

- ®

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

2FA

QAUTHY

r "0
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E

Passwordless
5 slack

ﬂ Cash
Revolut
@4 Medium

") monzo

©




“
H
Solution

02
The Stytch product

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Flexible + composable integration options

PrebuiltSign-up and Login Flows Direct API for Full Customization 2.| s
A Please click
to return
‘Quoestor
curl -X POST M
) . https://api.stytch.com/vl/magic_links/send_by_email
Signuporlogin <«
— T mp— Code ! ; : ;
-H 'Content-Type: application/json' \
-u 'project-live-c60c@abe-c25a-4472-a9ed-
[ Comwemthenst | 320c6667d317:secret-1ive-80JASucyk7z_G8Z-
7dVwZVGXL5NT_qGAQ2I=" \
-d '%
seoneRm "email": "sandbox@stytch.com",
h Lo "login_magic_link_uxrl":
1 2 3 "https://www.stytch.com/login",
Almost there... 4 5 85 "signup_magic_link_uxrl":
y - oty o phes izl 7 8 O, "https://www.stytch.com/signup”,
q \ 0 @ "expiration_minutes": 60

} 1

A Y

SDKs for Web (javascript + react) and Mobile (native iOS + Android, Client libraries for Node, Python, Ruby, and Go
react native)

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



We are evolving our product suite to
meet all authentication needs

& -]

Email magic links SMS one-time passcodes

« Optimized for desktop and mobile « Optimized for mobile

« Remove passwords entirely or » Redundancy to improve
streamline your “forgot password” deliverability
flow

» One-click user invitations + account
creation

oy  Con |

)  Co |

Session management OAuth logins WebAuthn

» Asingle point » OpenID and OAuth » Biometrics for
solution for all support desktop and mobile

authorization needs

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

web
« Hardware keys (e.g.
Yubikey)

©

WhatsApp passcodes

» A global solution for
passwordless mobile auth

©

Embeddable
magic links

« Create seamless user
experiences by
weaving
authentication into
all of your user
interactions

(=3

Email passcodes

« Sign up and log in user
with a simple and secu
one-time passcode.

@

Authenticator
app passcodes

» Provide an extra
level of security foi
critical services

» Requiring a user to
prove possession o
their device

“
.
m



Coming in 2022

0

Native
biometrics

» Fingerprint and
facial recognition

« Seamless login
option on native iOS
and Android apps

Login with
Ethereum

« Support login with any
Ethereum wallet such as
MetaMask

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

I8l

Push
authentication

» Reduces web drop off

* %%

PIN creation
verification

« Easier to recall
» More mobile friendly
than passwords

v
S
=

]
£
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Business Productivity
Automation

Nylas API Infrastructure for high value data and rapid application developmer

NN
NN

We make the world more productive.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



We power the productivity in the world’s best compani

work CERIDIAN Newrs Corpar @ freshworks Wi X meve Ree‘f @
pipedrive Ellie SilkRoad compass  ltec €) SalesLoft ISION LE

e diapad @Oppfollo  §ymycase [ LoanLink K Reflektive ActiveCamp:

PROPERTY MANAGER

0

@Wealthbox /' Qualia Cognism

N real keap £J APTLY can Contactually nojcrm.io Leg
MOREGIDGE ! ‘
RE/MAX Z ringDNA £ LeadSimple m zencase @) Tesorio v lowy [ e
SELLSY beamery
CRM ATS Sales & Marketing Real Estate Productivity HR Tech Auto Tech
Automation
Q

Cloud Travel & Shipping & Customer Pl lick
FiaTech LegMIRcH Communications Seivch Hospitality Logistics Support ’toeizrcnlc

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



700+ Customers

+47,386
Developer Sign-ups

2B+ API requests daily

20TB+of data daily

171M+Unique
People Connected

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

2X YoY

2X YoY

New Customers

700
600
500
400
300
200

100

0
Q1 Q2 Q@3 Q@ Q1 Q2 Q3 Q4 Q1 Q2
2019 2019 2019 2019 2020 2020 2020 2020 2021 2021

Average Customer Revenue Ramp

200%

150%

100%

50%
Month Month Month Month Month Month Month Month Month Month Month Month
1 2 3 4 5 6 7 8 9 10 1" 12

New ARR

3X+ YoY

Q1 Q2 Q@3 Q@ Q1 Q2 Q3
2019 2019 2019 2019 2020 2020 2020

Developer Sign-Up

7X+ YoY

Q1 Q2 Q@@ o o Q2 Q3
2019 2019 2019 2019 2020 2020 2020




Problem

I

A Please click
to return
Connection Content Context
B |
Built In-House IDdaatnauEalltry r R
'& Kong bombora ]
Productivity is the outcome of |
structured data and efficient process.
Connecting and collecting data is easy.
Putting data to work is hard.
Others are limited because they only
SOlVed the eaSieSt technical problems. Integration Automation Communication Interfa
¢ trav.io @POth" sinch Built Fﬂlo
" workato /\ Aronanor / é?::l: | ’ Fign

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



We built the hard thing first:
A Universal Data Engine.

We give developers the extensible data
and process focused on the outcome of
business interactions.

This allows us to power the
Future of Productivity.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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A
%% Nylas Infrastructure

Mining & Extraction » Structured, Contextualized Data » Automation & Components

Raw Unstructured High

Value Enterprise Data

Nylas is democratizing productivity.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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We want to own the means of software productia

/ zoom  stslack Application Layer  F2pamoos \

Abstraction Layer

@twilio  Friao Nylas stripe vmware

A Please click
to return
/ aws  Anawre  Infrastructure Layer m=: i \

The last 10 years have been all about building the right application.
The next 10 years will be all about owning the building blocks of software.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




The Nylas Platform

™~

B Q ~Intelligence

LA e

OO Connectivity

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

y e

Embed powerful front-end features via configurable

Ul/UX components.

Trigger intelligent workflows that eliminate

time-consuming tasks.

Extract powerful insights from your customers’

communications.

Get pre-built security and compliance features that
ensure your users’ data is always safe and secure.

Access your customers’ email, calendar, and contacts
data through a single point of integration.

“
.
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Example Recruiting Use Case
Before Nylas

S
3
8
. Recruiter enters Candidate and ] Initial Interview
Recruiter engages . ) Recruiter Schedules ;
. . Candidate resume Recruiter exchange . scheduling can
Candidate over email . . L Candidate
information availability take days
Recruiter tries to engage Candidate by After sorting through candidate backlog, Candidate and recruiter send multiple Recruiter manually sends a calendar invite Once scheduled, Recruiter sends email
sending multiple emails manually. Recruiter manually enters name, location, emails to find a time to discuss role. to candidate. confirmation with what to expect.
Candidate sends resume. phone number, and other information into Entire process can take days.

tracking system

After Nylas

No manual drip campaigns.Recruiter is No need for manual data entry.Candidate No back and forth emails.
able to enable an automated drip information is automatically parsed from

campaign, tailored to engage candidate. their resume. Candidate receives scheduling link showing

their and Recruiter’s availability.

Once booked, Candidate receives an
automatic follow up email on what to expect
for the interview.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Email Connectivity

Calendar Connectivity &

Scheduling

Workflow Automation

UX Components

Omni-Channel Integrations

Entity Detection & Content
Categorization

Sentiment Analysis

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Sales
Power 1:1 customer engagement flows
atscale

Recruiting
Schedule candidate interviews across any
calendar provider

Recruiting
Send automated reminders to
interviewers/candidates

Sales
Send scheduling link and bookable
calendar to prospect

Productivity

Send Slack message to team when project
status updated

Productivity
Create chat-like experience for emails and
extract sentiment.

Recruiting

Predict a candidate’s offer acceptance
based on sentiment from email

Use Cases TOday (cross industry examples)

Productivity
Centralized mailbox for all of your email
accounts

Real Estate

Easily see property tour availability

Ccs
Extract/import tickets directly into your
application

HR

Compose an email and send a
performance review directly in application

Sales

Send SMS reminder to prospect about
upcoming meeting

CS
Prioritize human-to-human emails, cut
down reply times

CS
Automatically sort tickets based on how
angry customer is

Healthcare
Prioritized inbox for Doctor’s, cut down
reply times

Healthcare
Automated scheduling of policy renewal
meetings

Logistics
Automate asset resourcing via smart
email/chat workflows

eCommerce
Allow customers to compose emails for
custom order information

Healthcare
Push important notifications by
Email/SMS/Chat, improve response time

eCommerce
Use order confirmation data for addtl.
upsell services

FinTech
Optimize delivery for important messages
based on reply sentiment

Use Cases TOMOrrow (new industries)

eCommerce
Extract purchase from custome
to improve marketing

Insurance

Automate scheduling of appoint

Insurance
Automate reminders during
agent/customer onboarding

Logistics
Create centralized agenda view
trucks currently dispatched

Insurance
Improve agent response time vi;
SMS/Chat features

Logistics
Digitize invoices, better purchas
data integrity

Insurance
Predict likelihood of customer p

renewal based on customer
communications




We sell to the builders — here’s why they buy

VP of Engineering
Buys to guarantee delivery and scalability

Promoted for -Delivering new features to
market ahead of schedule and below budget

Fired for -Unreliable products, not driving
velocity, lack of innovation,
security/compliance

CEO / Business Exec

Buys to improve business results and
defend market opportunity

Promoted for -Increasing revenue and market
share; Finding new strategic opportunities

Fired for -Creating legal/other liability for the
company; falling behind competition.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Developer

Buys to solve problems and ship cod
Promoted for -Finding and delivering
reliable solutions to complex product

goals

Fired for -Adding unnecessary comple
Wasting money on tools that don’t wo

Head of Product

Buys to quickly build better product

Promoted for -Delighting users; incre:
product adoption and usage

Fired for -Building products that custc
don’t want, lack of innovation

Marketing

& Sales




Retention + Expansion = Hypergrowth

Top Reasons Why Average Customer Revenue Ramp

o
ol

£|T
3|s
«Q

B Regrettable [l Unavoidable

200%

1. Adding additional Nylas
products or data types
to their applications

2. Rolling out new 150%
features built with
Nylas to their broader
user base

. o 100%
3. Organic expansion as

customer grows
Q12020 Q2 2020 Q3 2020 Q4 2020
4. Cross-selling to other
customer BUs - CHITRS:  pmew 1.7% 1.1% 1.0%
b of ARR

Month Month Month Month Month Month Month Month Month Month Month Month
1 2 3 4 5 6 7 8 9 10 1 12

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



B
Long Term Platform Play

Success playbook Long term goal

A 4

UX Components and ~$GOB TAM Omni'Channel
Workflows connectivity, industry

specific intelligence
models, and

automations at scale =
Intelligence and
Insights “'$3SB TAM SZOOB TAM
~$ 17B TAM ‘Customer success ‘
Productivity
Connectivity HR / Recruiting
andAbstraction Sales | Marketing
2019 2020 2021 2022 - 2023

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Building a seasoned leadership team

Gleb Polyakov

Christine Spang Lou Salfi Waifa Chau David Ting Mike Pfister Tasia Potasinski
CEO & Co-founder CTO & Co-founder  CRO CFO SVP of VP of Product VP of Marketing
Engineering
ORACLE CloudElements S Birdeye  flexport gest M\ AUTODESK

World Class Advisors & Investors

~ =) |
Tony Fadell 3 John Chambers ___ . . _ Allan Leinwand Marc Boroditsky
CEO, Nest . Cisco, JC2 Ventures : SVP Eng, Slack CTO, CRO, Twilio
“ ServiceNow
Pankaj Patel % Rick Armbrust Armando Mann Ameet Patel
Cisco, Entrepreneur o Partnerships & Alliances CBO, Hopin VC Whisperer

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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Investing in Growth

(h\\\
\7 //

Product GTM

Accelerate product

Continue scaling and
staffing a GTM that we

know works well. Expand

innovation. Become the
single platform for
productivity development. into new markets &

verticals.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Momentum

30% of all apps accessing
Gmail data were built on
Nylas in 2020.

The time to move is now.

M&A

Execute on opportuniti

for inorganic growth th
leverage the

interoperability of ou

Universal Data Engine

Please click
to return g




© FRONT

Series C

Work happier

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Why am | doing this

Canfidantial - Da nat dictrihuta

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Why am | doing this

- % -

Impact Belonging

nnnnnnnnnnnnnnnnnnnnnnnnnnnn

Front




Why am | doing this

Work
happier

Source: hftps://pitch.cohq/b/og/15-great-pitch decks-from-successful-startups



Why am | doing this

glassdoor Great

Place
A BEST -\Iﬁork.,
PLAc Es Certified
TO wu RK JUL2013;AUL2020

@ #1

50 Rdd et

NAanfidantial  Na nat dictrilagdba

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Business email is huge and growing

8|S
|2
Q
A Please click
to return

billion billion

Ubiquitous, Corporate emalll Business emails
standard, reliable accounts per day (+4% / yea

ource: https://pifch.com/b/og/lS-great-pitch decks-from-successful-startups



It’s also the biggest bottleneck
for productivity

> L 3 L.
" I v v
>

S
S
3
<

A Please click

1Inbox only ever accessible to 1user

N
No visibility Duplicated work Email overload

ource: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Attempts to solve the problem
outside of email are making it worse

More coples Each tool We still get
of the same info wants attention more emaill
-
J M Inbox 1 ¢ Jira QO I 32 Dropbox € | «s Asana @ 5 Slack © |
™M

32 Dropbox Paper Updates to “Weekly Agenda”

+» Jonvia Asana Assigned to You: Project Cherry - Spec

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Front flips the email model upside down
£_9
Inboxes become accessible to many users

V —
© Vo ©
V e—
Information Efficiency and Focus
access speed

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Front acts as the conductor

of your team ¢ 3 JX P J” ) r

AP, 7.

o
ic s \
®
‘ & oy
F & F FFE

1 plano 1 quartet 1 orchestra

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Each job falls somewhere along the axes
of email and workflow

Needs complex
workflows

A

x IT manager, BigCo

x Support rep, pigCo

x Recruiting

X Insurance broker

x Suggport rep (SMB)
x Professional services

Communication Relies on email
can take any form to get work done

x Supply chain x EA / exec

x Product manage| x Inbound sales

x HR mpnager

x Software Engineer
x Field sales

x Marketing manager

Doesn’t need

Y. S L 8 workflows
Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



This quadrant of the market is gradually
switching to Front

Needs complex
workflows

This space
is Front’s
to own

Communication

'> Relies on email
can take any form

to get work done

Doesn’t need
o mE 8 Ewme B workflows




2014-2018: strong growth
(yet mostly organic)

ARR growth Quarterly revenue cohorts User cohorts by join date

2019

-

Q214 Q215 Q216 Q2'17 Q218 Q219 Q214 Q115 Q4'15Q316 Q217 Q118 Q4'18Q3"19 Q115 Q4'15 Q316 Q217 Q118 Q418 Q

5,500+ 137% 54% of current
customers net $ retention users joined in 201

A Please click
to return

Confidential - Do not distribute *As of end of C
Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



2019: deliberate approach to growth

We have identified the use cases where Front’s fit is strongest

(=
ES
(2]
ES

10% 15%

Diversity of industries (% of revenue) Diversity of use cases (% of customers)
o II———
Logistics GustomerSupport
Professional Services D CEO/Owner _
Financial/Ilnsurance —
Health Fitness [N Sales/Business development [N
Marketing/Design [N Client Services/Success _
Hospitality - . .
Travel - Marketing/Design _
Travel/Hospitality [N Engineering/Product -
Events/Experiences -
Manufacturing [l Account Management [N
Financial Services - Project Management -
Ecommerce - :
F Legal
Marketing/Advertising - nanos/Lags -
other I other [
0% 5% 10% 15% 20% e

Manbidantial  Na nat dineed by b

Source: hftps://pitch.toM/b/og/lS-great-pitch decks-from-successful-startups



2019: deliberate approach to growth

We know these buyers, where to find them, what to tell them

VP Operations Head of Client Services

@ 3PL & 4PL @ growing Accounting firm
Head of Customer Success Director of Ops

@ high ASP SaaS @ Corporate Travel Agency

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




2019: deliberate approach to growth

We leverage this knowledge to build a predictable sales org.

Outbound opportunities Repeatable sales motions Deals over $XXk ARR
® 200%+
150%
@
125% E ¢
o ® @
@ o° , °
100% & ]
: o ¢% %0 o
75% 9 = Start of
: Outbound
@ :
50% — pe
25%
0%
1/19  3/19/2019 5/19/2019 7/19/2019 9/19/2019 0 5 10 15 20 25 30 35 40 Q318 Q418 Q119 Q219 Q:
©O Outbound Opps / Ramped BDR ® New Business ! Outbound °§ 2
B Outbound Opps ® Post-Sales M Inbound EE
® Attrited

Oanbidantial Na aad dindil, s

Source: https://pitch.conﬁ/b/og/lS-great-pitch decks-from-successful-startups



This market can sustain a strong business...

5.5B ARR potential just
on “strong fit” use cases

LTV /CAC Cash efficiency
Logistics (“pure players”) $360M

Supply Chain departments $1.2B $ XX m*
Property Management $760M

Mortgage Brokerages $760M </\//\/a S pe nt tO reac h
Corporate Travel $425M *
Real Estate Brokerages $230M $ XX m

Accounting $900M | N A R R

Q118 Q2'18 Q3'18 Q418 Q119 Q2'19 Q319

Marketing Agencies $64°M O LTV/CAC

Boutiques Hotels
& Resorts $20°M

Confidential - Do not distribite *Actual values for cash spent and ARR reached were (

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




..out we can make it bigger

Needs complex
workflows

A

500m users live
In this quadrant

Communication

> Relies on email
can take any form

. to get work done

' This space

can be

' captured !
Doesn’t need

workflows

Canfidantial . Da nat dictrib ida

Source: https://pitch.conﬁ/b/og/lS-great-pitch decks-from-successful-startups




We've laid the foundations
of a great email product

Share of users per type of usage

100%

80%

60%

40%

20%

0%

Confidentia!

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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Current users can’t seem to get
enough of Front...

Internal comments exchanged grow faster than
external messages sent (+125% YoY)

2%

of MAUSs are DAUs

148 min

in app / user / day

Q115 Q315 Q116 Q316 Q117 Q317 Q118 Q318 Q119 Q319

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



..yet they keep asking for morel!

6 6 We're always trying to find ways to integrate our systems
and bring it all into one place so that’s a great thing to

build towards. No one wants to have 10 tabs open on 3 Aer gzerloving Front |§
different monitors just to stay in front of your business. | am mad we didn't do ;]
And Front seems like a place where people enjoy living - this along time ago.
like as a home screen. | mean, in our business, we just J
have a lot of different places where information is ":é;‘pf\\,vtam to use Front
inputted and stored and we have to go to recover it. Front for E\_/ER‘YE;“;‘%“;Q_ :
is where everybody meets, that's the intersection of all ?rir::\\; ;zu i

the information, it’s the place where everyone ends up
residing to solve a given problem.”

A very kind customer

Confidential - Do not distribute

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




The end game: building the platform
for collaboration

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



We're already delivering on
this promise today

Integrations with O/ ofcustomers O/ directly leverag
52 3rd parties 55 /O use the platform 18 /0 our AP

- J @ Front l
Inbox & ressso
Q@

a Product@ ( \
Re: Project follow-up

a Marketing@

o—

o~
)

——

K

¥

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Password

Please clic
to return

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Thank you.

sl
g[S
e
(73

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




=8 softr

No-code SaaS platform for SMEs to
turn their data into custom apps.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



The entire knowledge worker toolset is being re-thought

a:$ EMPLOYEE DIRECTORY
INVESTOR PORTAL

GMAIL ZAPIER

CRM om SOfTI’

CLIENT PORTAL

e >

EXCEL SHEETS AIRTABLE

PROJECT MANAGEMENT

>@ Airtable {REST} @

GrathL Google Sheets

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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turn this

We are creating an entirely
for non-developers
to build software.

As simple as building lego.

into this

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Prolific makers love Softr

"l love how easy itistoturnan
ideaintoaf apL
W|th Softr.”

Ryan Hoover, Founder

Q Product Hunt

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

"I was blown away by how user-friendly
and well-documented the entire product
was! | was able to create an app
without any external help.”

Karthik Puvvada (KP), Program Director

On Deck

A Please click
to return



Our customers build Client Portals

GrowlLab"

To give their clients and third parties a secure way to
access and manage their information.

Welcome to your Client Portal
roject's Tasks

Keop track of all your clients, the projects you're managing. check statuses, download invoices.

£ g
£
8|5
3=
S

nProgress || Wocked | Overdue || Done

All Projects

Untapped Capital VC firm keeps its LPs

informed with investor portal built with —) =) = LT
Softr / = ey —
:im-_é 3 ,.—" /\ - 4 thcia deterrt Mot s e3t mBOrm
= N
| had already tried other tools, so when | started using Softr, it was clear S L‘:,,., z o p—
immediately that the capabilities were beyond what | found elsewhere. —— e = iy pombi s ot

Lores Kear Liss Trian Trudie Wurst Ludls Trian
Yohei Nakajima General Partner, Untapped Capital N t
Raa - J lﬁ U 4! !

untapped

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Our customers build Sales CRMs

To view and manage all their sales deals, sales

activity & contact data. Contacts
Allin one place.

Add new deal

deals and keep track of all the history in one place.

£lg
£
8l
[l
S

i

A&y Derratt

"Softr allows anyone to create their own custom software without

writing a single line of code. This tool allows YOU to fully customize

your user experience by creating your ideal user experience within
a simple drag and drop interface. With Softr, anyone can build their
own app to organize and streamline their workflow - and that's an

empowering reality!"

Gareth Pronovost

@ GAP -lt""' Vey - Ovis Burine Jstth Clark

CONSULTING

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Our customers build

DIGITALNATIVE s (T D

N

To view and manage all their company and employee | @

N\ ‘EMPLOYEE DIRECTORY
\\\\\
v/

information in one place (submit expenses, book a pall -4 -

time off etc).
SUBMIT EXPENSES

£l g
3|3
3%
S

S O O |
Making internal business processes \ L“ fﬁ y b:‘

more efficient with Softr

Brooke Khai ameron Tott dany Coronad
VP of Sales Software Engineer Marketing Manager P B e
New York San Francisco San Francisco

| have been impressed with the flexibility of Softr. The ability to pull data

from different Airtable bases into different blocks and display them on

one page was one of the main reasons | chose Softr.

Dan Smith Director, DS Automotive

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Our customers build Applicant Tracking Systems

To manage their entire hiring process like jobs,
applicants, hiring managers etc.

- ' _—
|

Sl g
S
5. | g3
o | ¥|»
J =
Applying for
Cruef crestive offic
AJ.' lllllllll ApplicationDate Application Date
2018-05-X.
Why ynyn-uu 10 work with ws vm'n want te work with us? w»,uy---nuu--u with us?
| would love 1o present my iieas for ™ personaby inspired by Pytva, so a gty w«mw-w
your company— NW much been m:vmm‘oﬁ-w Cosa and gualtative resaarcher, skill
pawanqr-\v-u tormats for retur ngSI’S Tablesu, DOMO, w.o
i I - - J
M'V‘ﬁ for: Applyingter:  Applying for
Head of research l" creative of Head of nnovatio

Application Date ApplicationDate  Application Date
2018-05-23 2019-10-03 1511

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Our customers build Marketplaces

To launch two-sided marketplaces like Airbnb or
Fiverr, and facilitate transactions with powerful
search and user profiles.

How Nanny Network turned their service
business into a digital platform for
parents to source childcare

As a small business, we needed to use a tool that could grow with us,
and we feel that this is what Softr offers us. After wasting time and
money trying every web builder under the sun, Softr came to save the
day. We cannot recommend this platform enough - it's perfect, easy to

use even for a non-technical person like me.

Lucia Borraccino Founder, Nanny Network

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Looking for a nanny? F

your far

How does it work?

m rom £ mach V' Chooes
- - 4 ™

9 Your online nan source

Post job to our Network

9
<
5
S

“
3
@
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Our customers build

To run their community with free or paid membership.
To share gated content, sell courses and make
connections, in a custom interface.

Softr's ease and speed of use is it’s standout
characteristic. No tool is faster to create with.

Max Haining

Founder, 100DaysOfNoCode

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Bring your ideas to
life in 100 days.

No coding required.

100DaysOfNoCode is an online community

fusled system to build great things.

€4 Build your aream products.
a

£ Diversify your income

s-un Buliding

10,521

hours of learning focilitoted

"100DGysOMNoCade is the best

way o got started with no-code.

The support of thi

497

businesses built + lounched

3

5044

#)

and taking one smafl step o day
makes It easy for your no-code
skillset 1o expand rapidiy”.

“Without “fve been

would have never started the Grownup e 1o find this type of
Journey social
change.

empowaring. Without It, my founder and the support to bulkd

Journey would be very my first actual product”
challenging”
Pa— [ —

Aost popular

L 4

Pro

8 | mo SAVE 20%

scess to the No-Code

s course and £1500+ no-
de tool discounts
sOfNoCode Challenge
:ode Beginner's Course
fastermind’s

+Slack Community
arding

Vorkshops

©o-Code Tool Discounts
Yemo Days

I Coffees

lewsletter

=

Member

£4,.

- #100DaysOfNoCode Challenge
~ Weekly Workshops

Exclusive Slack Community
Weekly Newsletter

Attend Demo Days
1-1Virtual Coffees

£
]
£
S
s

“
&
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Investor
Portals

Yohei Nakajima 3
@yoheinakajima
Replying to @yoheinakajima
10/ So | decided to try @softr_io. Last night.

| ended up on it for 2 hours.

It was "just right". Much more customizable than
Stacker, but won't let me do stupid things like
Webflow.

Inventory

Our customers also build

Internal

Tracking Dashboards

Editorial
Calendars

... and more

Wes Wagner “*
| @caffeinatedwes

Watch out for @mariam_hakobyan, @mkrtchyanartur,
and the the @softr_io team.

| don't think there is a faster and more focused team
building no-code tools.

b
)

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

</> No Code Revolution

@codedisruption
Replying to @codedisruptior

| have no doubt they will conquer this market. They’ve
absolutely nailed it, and with the addition of a few
more features they will offer as much in the way of
functionality as anyone out there.

But they’ll be doing it in a way that no one else can
hold a candle to.

Resource VC portfolio
Hubs communities
o Pierre Stanley Baptiste
@pierresbaptiste
Replying to @felixtanhm @typedreamHQ and @softr_io

This is insane!! at this rate @softr_io is going to be a
powerhouse.. Can't believe they are not even a year
old..

S
5
3
s

“
3
@
L]




user groups & permissions

SOft.r g IVeS ims‘%fermisms « 1click user sign in /sign up
business users

superpowers 2|1
Connect your data o 2 i e
1 Find Co-livin: * or
n ving spaces qi s 1. ﬂ
Start from a template or scratch B ——— LI -
: = Sk
o Filter
2 Build your app with blocks e i & - ©
(a ka Iego) S Browse Listings Add Block how Search Bar e
Cutomize how your data in displayed, B e s
tweak styles & layouts. e ""

3 Add — aUth, payments, $2.000 por month $2000 par month 1,500 par month 500 par mon m © real_time

roles & permissions 1click Stripe s search & filtering

checkout pre-built

4 Publish — different data sources
your app is LIVE!

Share the link with anyone. {REST} @

GraphQL Google Sheets

building blocks

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



See the product in action

om SOftr

=
Build powerful web apps and portals

from Airtable, in minutes

Watch on (B8 Youlube

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Building the world'’s largest ecosystem of

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

no-code apps

Tomorrow

Component
store

Softr
Experts

Template
Marketplace

“
.
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Mariam Hakobyan
Co-Founder / CEO

. I WAWIN

Included"" € workfront

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Our Team

Artur Mkrtchyan

Co-Founder / CTO

P paypPal ® zalando

~LYCOS & workfront

Team Members

PicsArt




Freemium *
$0 /m

Unlimited applications
1Collaborator

1 Custom Domain

Softr badge

Airtable Integration (200
records)

Membership (test mode)

Payments (test mode)

A

Customers subscribe to monthly/yearly plans

Source: https://pitch.com/blog/15-great-pitch decksfrbih—sdcéééSfUl—Std’rtubs'

Starter
$24 /m

Unlimited applications

1 Collaborator

1 Custom Domain
Airtable Integration (1000
records)

Membership (test mode)

Payments (test mode)

Professional
$65 /m

Unlimited applications

2 Collaborators

2 Custom Domains

Airtable Integration (10,000
records)

Membership (10,000 members)
Payments

Updating Airtable Records

Transfer Application

Business
$165 /m

Unlimited applications

5 Collaborators

3 Custom Domains

Airtable Integration (Unlimited
records)

Membership (100,000
members)

Payments

Updating Airtable Records
User Groups & Edit Permissions
Transfer Application

SSO

1Istom domain that encourages a bottom-up SaaS adoption strategy

S
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Our goal is to have
created on Softr by 2025




And become the biggest
ecosystem for building
without code




Catchr

Portable benefits for the
future of work

MARCH 2021

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



People need benefits that
aren’t tied to employment

+ 1099 w2
Freelance, contract, gig Part-time, hourly, SMB

Lack access to
employer benefits 1 3 MIX

Both 1099 and W2

Non-traditional workers:
Multiple sources of income, volatility in payment schedules, no aggregation or automation

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Catch is personal payroll & benefits
untethered from employers

A Please click
to return

Automatic WITHHOLDING from 1,000+

H income sources

< Edit

Souicre $500 H
E sq e , &
Toas 25%  $125 Your health plan Instant investment in ESG RETIREMENT
Retirement 8% S40 | | portfo | iOS

Time Off 3% S15 O EPO  Silver

Oscar Classic Silver
Emergency Savings 3% $15

Monthly premiu m 634 S99
et ¥ e —_ Y Simplified enrollment in >500 HEALTH
INSURANCE plans (+ tax credits)
4 Auto-renew [ @

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Growth is accelerating as
partnerships expand

CASE STUDIES

SIGN UPS

2020 Growth (avg)
."/o month over month
Partnership Acquisition Begins La rge pUb|IC co.
\ 2019 Growth (avg)
.% month over month

Large private co. H

Q119 Q219 Q319 Q419 Q120 Q220 Q320 Q420

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Engagement and ARPU are rapidly increasing

ARPU

PRODUCTS PER USER

o |

2019 2020

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Users increase in value over time

REVENUE

WHY?

« Signing up for additional products (users)

Revenue ($)

« Adding new products to the platform (Catch)

Q119 Q219 Q319 Q419 Q120 Q220 Q320 Q420

B o
S|E
=
=T
S| &
ﬁ':

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Users stick with Catch

USER RETENTION
SO?

« Different acquisition

models over time
« Similarly flat retention

« Once a user generates

revenue, they stick with

us

1 2 3 4 9 6 7 8 9 10 1 12 13 14 15 16 17 18

Months after Signup
- H1'19 H219 =— H1'20 H2 '20

B o
51
s
=) Y
S| &
|:I~

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Catch can acquire users efficiently

Bottlenecks to growth & monetization

TL;DR headcount

MONTHS

MONTHS Lifetime

Payback

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



The raise will support growth
and product monetization

MONETIZATION GROWTH

« Expanding health « Hiring growth team and
coverage support
« Extending EDE « Developing account
SERIES A management function

« Integrating other

Insurance « Investing in incentives

« Building new software

features

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Catchr

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



|P Ledgy

Fast, simple equity,

for international teams

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



The product

Collaboration

I|B Leday

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Investors

A multi-sided platform

chchchch

mmmmm

# Quantum Leap LLC

» [2 »
Ga» 15,100,000 10.97 % of fully diluted shares
’ 9 stakeholders 7.92 %
£ '.‘

Modeling » Last Changes

Due on 28 Feb 2021 cee 200,000,000

Recurring Revenue

8 R
4° 368,000

Company

9.832171

€ vested part s wort
3,862,480

Your vesting  Geans from Option Poo UK, 21 Jan J018 =

Historcal vatwe of your stake O

Employees

Solution

Automati




A unigque business model

Account expansion i 1  Network effects through
is built in by the Scale companies inviting their
growth of our Investors...
3. [§[S
customers Gustan 3
i Scalable infrastructure for A Please click
fast growing teams to return
Growth "
/ A J
5 €3 / stakeholder / month FU nd
All Ledgy essentials for
La u nch growing companies Custom
o\ J
For companies starting L )
their journey
...and investors
N J

onboarding their
portfolio

ID Ledgy

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



The timing is perfect

Millennials saying that

Equity is central for the future of work

equity compensation plays
The younger generation is purpose-driven and wants to be part of O S g .
the company’s journey by being an owner O a vital role in compensation

increase from 2006 to 2017

-
4 Y35
Y
. 3| s
S
Q

Companies stay private for longer

in privately held and
Throughout the years companies end up with thousands of O P Y
shareholders with complex ownership that needs to be managed O financed companies

Increase in combined value

ESOP 1S JUSt gettlng sta_rted - of European startups in the
The creation of successfull and long-lasting companies is only at the O
beginning, especially in Europe. ESOPs are getting widely adopted O past 5 years

thanks to campaigns such as #NotOptional.

II. Ledgy Sources: Schwab.com, McKinsey, Sifted
Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Convincing Europe’s best scaleups

Before it was a messy situation. We ESOPs are extremely relevant for our
oge looked at several tools but were employee recognition and Ledgy is a
COd I I 'tY- convinced of Ledgy. They also support wefox huge support here. Every employee ca
Marcel Scheurer non-US types of options schemes and rhomas Wallwiene get a real-time overview of the value o
. make everything much more transparent & B our ESOP program, which is a clear
and tangible for our employees. motivation factor.

We are glad to have decided for Ledgy as
Q raisin. our long-term partner, covering all topics
around employee incentive schemes,
i IFRS reporting, as well as cap table
management.

v
S
=

]
£
S

¥ N A ._.jj.l—, " £ A Please click
K0 wihcjunge - " mindmaze bitpanda P\ o
II! Ledqy m . Ly J K D COGNITE p JAK
Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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Our MRR grew 10x

over the past year
+20% MOM

average Q1 2021

Il Leday

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Our mission

Ledgy democratizes ownership
to help companies
fulfill their mission as a team

||l Ledav

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Please click
to return i
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Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Morty is a mortgage marketplace.

We provide mortgages to customers
through a digitally native platform
backed by the industry’'s largest lenders.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Scaling with technology, we grew 800% YoY
with nearly flat expenses.

== Run Rate == Expenses

Q3-19 Q4-19 Q1-20 Q2-20 Q3-20 Q4-20 Q1-21

Our growth is in purchase loans, a traditionally offline, more complex,
and less cyclical segment of the market than refinances.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



New entrants have approached the mortgage
industry in two ways. Morty is different.

SAAS Providers Full Stack Lenders morty
Help traditional Rebuild existing Create a marketplace that connects
banks and lenders infrastructure to consumers and lenders, combining our -
be all they can be. challenge incumbents.  technology with their products and capital
= AN

= = lease click
—— 1531 s
Incremental change to existing models: Transformative change to market dynan
Better customer experience, more efficient First-ever single point of entry to the ent

loan officers, smoother transactions. market for consumers and lenders.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Technology drives Morty's growth and operations.

We're building the autonomous mortgage.

>_

-

o

Loan officers o)

required to =
originate 1,000

loans/mo

p

o

4 —

(9]

? 2

(@)

10 people zZ

urce: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Today

1year

S years

$
2. | 3
8



Autonomous Acquisition

Morty's Leads APl empowers other digitally native products and

services to provide loan quotes and refer their customers to us.

POST https:/ ‘api.morty.com leads
{

o first_name:  'Mary’,
last_name: - 'Smith’,
/o purchase_price: 500000,
down_payment: 100000,
assets: 12500
1 i : 12500
Customers acquired through B2B2C gl B

product & API partnerships }

GET https: /api.morty.com /quote?lead_id-abc123
{

is_eligibile: true,
options: [

(o) {
/ interest_rate: -2.85,
o discount_points: @,
10000,

total_closing_costs:
net_cash_to_close: 110000

Active partners, up 230%
from a year ago

Morty's API

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Morty's pricing engine generates real time, customized quotes and
recommendations, displacing the traditional role of the loan officer.

30yr yr 15yt Multiple options
Hi, I'm Robert.
Here are your options.
We eated these pt I ed on what

3.125%‘(3?.187.% APR) [ orr sranmeo |
i} | | : Sel-ervice 900/0
ot e - of our pre-approvals are self-
= driven by customers without
e . requesting sales support
)
(0] . ® | ©) O

Morty's Interactive Loan Options

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Autonomous Operations

Morty's underwriting engine and service provider integrations

perform complex underwriting and closing functions, transforming
time and labor intensive back office operations.

6ONPS

Compared to the industry average of 16

“Morty's process is easy to follow. It keeps
all requirements on a timeline to move
you to closing, so you know where you
stand at all times and you know what
you need to provide to keep on track.”

Trustpilot Review

ooooooo

Morty's Closing Tracker

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Both sides of the marketplace
are diverse and scalable.

Demand Side:
Deep, Diversified, & Growing

Integrations with our current acquisition partners
provide a deep lead supply. As our product offering
continues to expand, we're unlocking new
measurable segments of customers.

LEAD SUPPLY IN
CURRENT CHANNELS

250,000
200,000
150,000

100,000

o -
0

Today 12 Months

B Type1 M Type2 [ Type3 M Type4
Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Supply Side:
Flexible, Low Cost, & Infinite

We work with many of the industry's largest and
best priced lenders, providing Morty with every
type of loan product and a nearly infinite base
of lending capital.

A Please click
to return

LOAN DISTRIBUTION
ACROSS LENDERS

@® Lender1
@ Lender2
® Lender3
& Lender 4
Other




Winning the Market

Our technology, business model and distribution create short term
advantages and long term defensibility.

COMPETITIVE ADVANTAGES MOATS
Win customers and partners today Create long term defensibility

Cost Superiority
Price

Network Effects
Product Differentiation

Integrated Partnerships
Marketplace positioning

Gov't & Regulatory

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Morty's next phase

A~

Scale volume

Double down on a working
formula through continued
technology development and
team growth.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

N A
VAN

Build a platform

Be the mortgage layer of the
internet, embedding Morty into the
digital frontier of mortgage and
real estate.

A Please click
to return



Morty is led by a technical and quantitative team
with years of startup and mortgage experience
and backed by top-tier venture capital.

[
E Nora Apsel Adam Rothblatt Robert Heck
o Co-Founder and CEO Co-Founder and CTO Head of Mortgage
9: * More than a decade of + Lifelong entrepreneur and +  Finance expert with 7+ years of
- engineering & startup technologist mortgage experience
experience +  Combines finance (Goldman +  Combines capital markets (Morg
- Combines engineering and Sachs) with tech & product Stanley) with client facing
operational expertise expertise expertise
* Emory B.S. and Penn M.S. * Penn B.A. and M.S. (Computer - Berkeley B.A. (Applied Math &  gplease click
(Computer Science) Science) Economics) to return
&
2 i
% ~ZTHRIVE CAPITAL - LERER HIPPEAU FJ LABS == metaprop. techsta
PRUDENCE =
> H 0L DI NG ;
4

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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Bilingual Audio Books & Music

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



O Beelinguapp

PROBLEM FOR LANGUAGE LEARNERS

Apps that mimic classroom learning are boring

Require building
new habits

Lln.wlted supp.ort Awkward,
for intermediate

out-of-context

and advanced e

learners

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Subject Passive verb The actor

Our Turkey by the dog.




o Beelinguapp

SOLUTION

Beelinguapp builds on existing reading o
« =
and listening habits

con su hermana a la orilla del rio, sin tener

Solution

nada que hacer.
Una o dos veces habia echado una ojeada al
no tenia dibujos ni didlogos, y ";para qué

sirve un libro -pensé Alicia- sin dibujos ni

didlogos?" Asi que estaba sopesando (lo

mejor que le era posible, porque el calor la
hacia sentir somnolienta y atontada)...

Read and listen in 2 languages side-by-side

Alice was beginning to get very tired of
B u | I d on existing habits Of sitting by her sister on the bank and of having
nothing to do.

Once or twice she had peeped into the book

or conversations in it, "and what is the use of

media consumption

Narration and translation by native speakers

a book," thought Alice, "without pictures or
° . conversations?'
Build vocabulary and practice grammar

So she was considering, in her own mind (as
well as she could, for the hot day made her

iNn context

feel very sleepy and stupid)...

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



@ Beelinguapp
BEELINGUAPP

Library

= Filters

N
H
Solution

Challenges 12 Challenges =
3:66" ©
Vv -
. |

or You - :
Family Film nghl Lol \\ L
Philosophy __ S——

g Popular right now Food & Drink Explore Italy

The Social HOWr's

Contract %
; 7

A Recently Added 12 Stories =

Continue Watching for gy

A Cormerstone it medern

—-— <32
o FFItNDs Wt . \/
House! husba nd v
Rules For Life m The Social m L
dan B. Peterson Contract F
Antidote t ha Jean-Jacques O *
Rousseau U
. 7
A oo o S9:E18 ST'E8
St —— ——
@) : @
[, Blinks Backpacking to Famous French At a Barbecu
g . Machu Picchu part | Foods to Try Before
Trending Now You Die; part |
Recommended for you
o News 210 Articles =)

MOVETO
HEAVEN

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



(t) Beelinguapp
BUSINESS MODEL

Premium Contact Settings

[%2]) No Ads

o
3|
£|T
3|s
«Q

GE Hundreds of Stories

Free access to limited content,
with ads

A Please click

4 to return

A All languages

The Medici Family

- A short article on the Medici family's contril
J32  Unlimited songs

to Florence.
R Q
«n Track your progress
1Year $1.66/MO
$39.99 $19.99 .ee O #
Key Vocabulary

g;:‘;’;'hs $3.99/MO Selected words will be added to your gloss

Gotas

o
$4.99/MO

Se evapora
i

o Graygdad

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



techstars_

Anja Broich,
Customer Manager

Other team members

® 7+ years experience in
multi language
customer service
Fluent in German,
Italian, Spanish,
English & French

7 engineers
Designer
Product owner
Content creator [Frysmemmn
Translation agen@REGIE

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Adrian Hilti Jag Singh Paul Heimann Arthur Maas
® Co-Founder at ° Former ® CEO of eBay © Former CTPO of
Busuu Techstars Kleinanzeigen Delivery Hero UK
® Co-Founder at Managing . David'’s : 3 Current product teChStars.
Red or Blue Labs Director ex-Boss at and engineering
) Accredited Start ° Techstars MD eBay Leader @
Up Coach when Kleinanzeigen DrSmile /
Beelinguapp B Beelinguapp o Beelinguapp f}'
took part in the Advisor since Advisor since
Accelerator its conception Techstars EQUITY PITCHI 7
e  Angelinvestorin cen e

early-stage tech
startups across
Europe

@ Partner at Angel
Invest Ventures

JOYANC

¢
pe— ©

LV PARTNERS

Q
3
N
i

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



@ Beelinguapp

Users love Beelinguapp '

Product Market Fit Study:

85% of users would be disappointed if

Beelinguapp didn't exist

* %k %k Kk %k

“Get this app! Any
language you are
practicing is easier
with Beelinguapp.
.. It not only
improves your
reading
comprehension, it
improves your
comprehension in
general.”

* %k %k %k %k

“I have been
looking for new
ways to continue
practicing French
and love learning
while | read the
stories. This is the
perfect companion
to helping me stay
fresh in French!”

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

% % % % Kk

“The combination
of the dual
language texts side
by side and the
clearly,
understandably
narrated stories and
essays are
unparalleled! | love
a daily reading
session.

ket-fit-engine

% % % % Kk

“Trying to learn
Russian to
communicate with
my boyfriend’s
family. ... You can
take only 30
minutes out of
your day to study
on the app and will
notice results very
soon.”

APP
OF THE
DAY

Beelinguapp -
@ © Learn Languages
Language Learning Audiobooks

R o
s|£
=
~{ Y
S| E
3=
~

A Please click
to return



m Beelinguapp
How we did i1t

9:41

. Library

= Filters

| Challenges
Language Category | —

0

Food & Drink Explore
== =

‘ S ES, EN, DE, ZH, PT, FR, RU,

Recently Added

The Black Cat; $0.99
Part | . Q
Short Stories and Novels ® 800+ pieces
ES, EN, DE, ZH, PT,FR, .. @ § of content X '
The Tale of Peter e  Stories focused on Sebpdegn | et
3 . You Die; part |
Rabbit culture, science -
Children Stories
& tech, classics News

ES, EN, DE, ZH, PT, FR, RU, o

’ e <150 pieces of content e Daily news articles = =
L8 Frinos apd e e Mostlyfairytales e Flexible learning paths \.2. .2 .%

and music Profile to track progress

Activity streak notifications

v
S
=

]
£
[S

L]
P
S
S
3
=

Upgraded flashcards

(
\

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups Upgra ded readin g view



Holon IO

$60B D2C language learning
market to double by 2025, led
by digital delivering 3X growth.

The Global Direct-to-Consumer (D2C) Language Learning market will nearly
double by 2025, reaching $115B and led by digital, delivering 3X growth in just
five years.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

4.

$20.8B of EdTech Venture Funding for 2021, 3x pre-pandemic Ievel
Massive US and EU surge covering an $88 China EdTech VC collags 4 Please click

Global Education Venture Copital Funding, 2010-2021 in USD Billions 20 to return

1618

e B 84358
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Digital Language Learning (USD)

AN

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



<3> BEELINGUAPP

OUR VISION

<
S
-~

S
S
)

Library

Popular Releases The Lord of the Rings

Harry Potter; excerpt

Despacito

How You Like That Despacito
BLACKPINK Luis Fonsi feat. Daddy

Based on Your Reading History

AR .
&8 0 &

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



For more, contact:

tgdaig! Obrigado! Cnacu60o!
Tesekkdrler! ) ss

i ! Thanks! Danke! Gracias!
Merci! &diqg! Obrigado! Cnacu60!
Tesekkdrler! 1 s

tJdiq! Obrigado! Cnacu60!
Tesekkirler! ) s

Please click
to return g

8ls

g

10. §;|
@\

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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Creating the leading

Culture Building Platform
for Remote Teams

g Valerie@remi
Yy @valeriekraen

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



The world has changed, and remote work is here to stay

68m people 25% of enterprises expecting
will be working remotely more than half of their

3+ days a week by 2025 organizations' workforce to

in Europe & US alone predominantly work from home

post Covid-19

Source: Statista/Gartner 2020

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



The problem

§
1.§

A Please click

80%* of the people we spoke to said:

"When working remotely, it's difficult to build and
maintain social connection with my team.”

*based on 100+ interviews with remote workers in October-December 2020

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Absence of connection ...While prioritizing it holds
bears highrisks... plenty of opportunity
‘ 3X more sick days n 2-3X higher productivity

~N . Annual potential gain fol
' ' | 52 mio.
; 2X higher turnover risk om $ 10.000 person company

Source: The Value of Belonging at Work, Harvard Business Review, 2019; What 12,000 Employees Have to Say About the Future of Remote Work, BCG Report, 2020

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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Key pains we heard from remote teams,
validated through 100+ interviews

I\

Facilitation of connection is time

intensive and requires huge mental

investment

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

D N

High pressure on team lead to
create team atmosphere & develop
relationships, while unsure what's
effective

felt by remote team leads and team members alike

~
a

Different time zones and zoom
fatigue make it consistently hard 1
find ways to connect




Why we're here

Our mission is to make remote work
more human and connected

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



The Solution

Remi is a culture
building platform that
helps remote teams
stay connected and
build culture.

Remi helps you curate,
facilitate and optimize
the right interactions for
your team.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

|

| -
Daily
Check-In

Monday - Friday
10:00 AM

2

Get to know
the Team

Weekly on Tuesday
10:00 AM

—
-

Learnings
of the Week

Weekly on Friday
10:00 AM

“
.
m

A Please click
to return

&N
N\

Onboarding
Check-In

Weekly on Thursday
10:00 AM



Remi uses rituals
to build culture
like a muscle

"Rituals in the workplace can
strengthen the organization’s
desired behaviors, by creating
focus and a sense of belonging,

and making changes stick."

Grant, H.,New Research: Rituals Make Us Value Things More., Harvard Business Review, 12, 2013

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Share Your World

3

Weekly on Tuesday
11:00am

Thank You Box

@

Weekly on Friday
2:00pm

Daily Mood Check-In

Monday-Friday
08:30am

“
.
m



Through asynchronous rituals, we help remote teams to
proactively build and measure culture

‘ Set up team rituals based on a Create and store shared team e Optimize team connection &
your needs experiences in the Remi platform culture over time
Choose objective: Share your world 1
Align Engage Share *’ /_\/
Build Hey Sarah, the Product
i e trLll,llSt ‘ Team'’s mood is down this ‘
2 week. Check in with them!
| also love this spot! *°
) =1,
' AUTOMATTIC @ Sﬂ\s&?{ . 310 5= slack
» Rich library of team building activities » Shared rituals aggregated in team space ’ Leadmg WIETHES ¥ Dl micaE Ty
» Curated by remote and organizational experts » Integrated with key communication tools (re)Fieflne cultu.re _
* 100 % customizable « Scheduling, reminding & notifications * hetenablegdvice Slecamiendano
learn & optimize

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Our vision:

To change the way culture is
built, lived and practiced, and
enable all participants to co-
create it together.

Culture in organizations

Artifacts Behaviors Metrics

From intangible to tangible.
From top-down to bottom-up.
From passive to active.

From lagging to leading. Beliefs

Source: Ritual Design Lab

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



This is a 6.5bn € market of which we will capture
EUR 100m in ARR within 4yrs

46€ ARR
per user*

6.5bn€ T e
Total 3.1bl1€ 3% s N

. . "
Available Market S.erwceable Sarviceable abtalnabie ARR at 3%
Avaliapie Market Market market share in
2025:93m €
. J
TAMUS & EU SAMUS & EU 2025 SOM 2025

142m People working in jobs that can 68m People working remotely more

largely be done from home than 3 days a week

*Assumptions: 60% Free, 25% Standard, 15% Premium

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



We have great early traction and
positive feedback from remote & hybrid teams

v i M da

Qualitative test of Quantitative test of Pilot & reference Next
demand demand customer acquisition milestones
100+ interviews with 250+ signups on our waitlist 10 teams committed Q1: Build MVP w/ noco
remote & hybrid teams within 2 weeks, e.qg. to test our MVP for tools as part of On Dec
Hubstaff, Salesforce, 4-6 weeks No Code Fellowship
InVision Q1: Hire technical co-
founder

Q2: Test & iterate the
MVP over 4-6 weeks w
10 pilot teams

1 Q2/Q3: Build V1 of
product

« v @

ALl REACHNOW V .
A Please click

to return

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



We're a team with strong organizational psychology,
product, brand & sales expertise

Rebecca Gorres

Brand, Product, Data/BI
Former LSE Org Psychology &

Behavior Lab, 8+ years
exper/'ence building UX

<2 PROPHET
51 B O onoec

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Valerie Kramer

Sales, Marketing, Finance & HR
10+ years experience in
B2B Sales & Marketing

v [II]
dpa

OPINARY.

Franco Gotusso

All things Tech

10+ years of building software
products + leading tech teams

form

FIIT

A Please click
to return



We've teamed up with best in class
culture and remote experts to shape the product

Kirsten Clacey Beverley Rufener Anna Low Kursat Ozenc, PhD
Agile Coach & Author of Manager People Operations & VP People at Giant Swarm Founder, Ritual Design Lab
"Remote Facilitators Guide" former Team Experience Lead & Coach at Mind the Leader Author of Rituals for Virtual Meetin
& Rituals for Work

L f"_j itual Design L
AUTOMATTIC A 4 @ B @ ot

University

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Let's make remote work more human and
connected together

Get in touch:

m Valerie Kramer

a valerie@remi.so
y @valeriekraemer

Please click
to return i

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



THE CULINARY
CREATOR
PLATFORM

FOUNDERS

ISABELL WEISER
NADINE ERK

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

A Please click
to return



THE PLATE ALLOWS CULINARY CREATORS LIKE YOU TO
MONETIZE THEIR FANBASE BY OFFERING INTERACTIVE
EXPERIENCES

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



OUR CREATORS

MEET OTHER CREATORS ON THE PLATE

CEMRE TORUN VICTOIRE LOUP

23k followers; launched: Feb 33k followers; launched: Feb
Vogue food editor & Awarded cookbook author &
TheWorlds50Best Chair restaurant critique

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

DOMINIK HARTMANN

4k followers: launched: Dec

2 Michelin starred chef &
restaurant owner

XANTHE GLADSTONE

12k follower: launched: Jan

Chef, grower & food festival
organizer

] o
s|£
£
S|
S| &
th

A Please click
to return



VALUE PROPOSITION

WE ENABLE YOU TO SHARE YOUR CRAFT IN THE MOST
VALUABLE WAY

MONTHLY INCOME

Build a subscription business to receive a reliable monthly income

COMMUNITY INTERACTION

Host culinary live sessions building a deeper connection with your community

MULTIMEDIA OUTLET

Bundle all your valuable content- be it video tutorials, kitchen hacks or hosting playlists

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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MONTHLY INCOME

BUILD A SUBSCRIPTION BUSINESS TO RECEIVE A RELIABLE MONTHLY INCOME

‘the plate

| SURISEL
.‘ I'll be hosting another live session £
& for my community on The Plate!
Join us in backing delicious
+ buckwheat pancakes with blood

4 orange compote. The perfect
slower weekend breakfast!

Xanthe’s Garden

Learn about cooking out of the garden!

by Xanthe Gladstone

@ Exclusive content
[CH  Monthly live sessions

(D) Xanthe'schatgroup

Letmeseefirst >

@ XANTHE'S GARDEN P
2

Visit Link
app.theplate.org/xanthe-gladstone

Already have an account? Signin

Users visit your

Followers discovers
landingpage

your offer on IG

20,000 FOLLOWERS

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

1% conversion

Xanthe’s Garden
Learn about cooking out of the garden!
by Xanthe Gladstone
325 Community members.

J] [t LIVE VIA ZOOM
MON, FEB 28, 7PM GMT+1
Haut: Wild hedgehog

s ¥ Mushrooms
Attend
-

Rhubarb Doughnuts

IT ‘,-1.@)

Users join your
Freemium...

Xanthe’s Garden
arn about cooking out of the garder

]
by Xanthe Gladstone

Join

FREE PREMIUM
0€/month 8€/month
.8 "

culinary content
* Updates via email

+ Allexch
culinary content
* Updates via email
« Monthly live sessions
* Xanthe's chat group

You can cancel anytime. Secure

10€/month
iding taxes and lees

Join

By signing up, you agree with the

...or Premium plan to

access all perks

200 SUBSCRIBERS

- — .

Solution

“
2|3
<|S
3s
«Q
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LIVE EXPERIENCES

HOST INTERACTIVE LIVE SESSIONS BUILDING A DEEPER CONNECTION
WITH YOUR COMMUNITY

e Irofie

A I
\ A
.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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CREATIVE OUTLET

BUNDLE ALL YOUR VALUABLE CONTENT - BE IT VIDEO TUTORIALS, KITCHEN
HACKS OR HOSTING PLAYLISTS

F.ON

s S
ala = gl
17 2]

Live Sessions Group Chats On-demand Video

Recipe Masks Posts

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



WANT TO GET INVOLVED? GET IN TOUCH!

ISABELL WEISER NADINE ERK

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



We create a society, where women and
men have equal financial chances.

Ready to join the movement" \\\‘ L pe

baby!
Please click
,. to return ¥
, T . .
[ “’i financebabuy. §|E|
Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups ' b 3 al®
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() Passionfroot

Building the solo stack for
the independent businesses
of tomorrow

@

-y

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
https.//pitch.com/blog/pitch deck-structure



POWER TO THE PERSON

We're at the beginning of the biggest creative
explosion and the largest shift of economic
empowerment of our lifetime

mm

Model

Business

Ali Abdaal
Doctor

Khabane Lame Harry Stebbings

Market
Opportunity

Former factory worker Student entrepreneur

Youtuber and Podcaster

Fastest-growing TikTok creator with Started podcast “20VC” to help pa
115M followers for his mother’s health treatment

Marketing
& Sales

Made $1.3M in a year across 6
revenue streams Estimated net worth of $2M Raised a $140M VC fund

Competition

In the last 10 years, 50 million people became creators.

Team

_ And it's not over.

Financials

40% of the current global workforce wants to
quit within the next year.

Traction &
Timeline

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
https://pitch.com/blog/pitch deck-structure
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THE PROBLEM

Problem

® 1.
Creators run small businesses across II
10+ platforms and tools with significant | “oreum

admin overhead

What they actually do

What people think creators do

3 O / of time goes in
o of time spent on creation o business activities

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
https://pitch.com/blog/pitch deck-structure



CURRENT SOLUTIONS

Creators as SMBS are underserved and

)

L —

o | /

Creators outsource
services and pay a bomb
for trivial work

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
https://pitch.com/blog/pitch deck-structure

wrongly-served

Consumer

o Jd

Enterprise

salesforce %

pipedrive

B2B and B2C companies do
not address creator-
specific needs

Task

Website building

Calendar management

CRM

Accounting and record keeping
Expenses/ credit card/ bill pay
Benefits

Taxes

Marketing

Content delivery

Software

WIX %

E o

pipearive

@ gliickbooks

bill DIVY
e

@turbotax

Fsendorid €
=substack

Fragmented tech stack
and sources of revenues

3
S
-~
S
S
@\




R SOLUTION

Passionfroot is a no-code tool
that lets creators monetize,
manage and grow their sales

- all in one place.

w Affordable

& Simplifies processes & saves time

&2 Bundles everything

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

https://pitch.com/blog/pitch deck-structure

Passionfroot

€ Funnel

@ Storefront

& Products

B Partners

B Payments

(9 Analytics

“
.
m

Funnel
()
Please click
1 Open 5 x
requests 5 Follow-ups " to return
A 50% since last week 3 pending actio
Analytics
Wellbeing sh Past 6 months v
Time to take a break!
10 o
ACTIVE PROJECTS
Currently above limit 1 N Aug
YOUR GOALS

HIGHLIGHTS

LOWLIGHTS




OUR PRODUCT

Workflows and features for a creator’s
financial and mental wellbeing

3
S
-~
S
S
@G

< N . . \
Storefront Single-integrated back-office
Femstreet Products
@ Funnel Working with Payments
::;:;::’;‘::e":;i”"’t:‘ i Open requests 10 Follow ups 5 In progress 20 - Fiwell fi
'"2:::’"‘“‘“»"“ — . . — o spol"y Edi‘ workﬂow ; use - temp‘ate [B Partner Platform Product type Payment date Amount  Status Action
Mindfuul [& Sporoced ad Sept 30, 2021 €500 B sen
P Mindfuut Send a request on Passionfroot
Join our exclusive community
deals © spoify Spansored ad ot 7, 2021 €2000 o @ Sem
- G cooge e ’ o < o
Y= Oatlle Quick call with us e ‘ o o o N
Diversify your candidate base . thecony & SRR L 000 & 86
§ rsano )
5400 3 Collaborate on the content udialaiis . MEREA  Ooeheclt €300 e rolk
Asano i Workshop Sept 1, 2021 €5 000 A
Create your storefront without Personal CRM to track and Collaborate with external parties Cashflow visibility to reach
code to capture demand respond to requests on your terms and create no- financial sustainability

code workflows

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
https://pitch.com/blog/pitch deck-structure



MARKET SIZE

The creator economy is growing at lightning
speed, catching up with the passion economy

A Please click
to return

Freelancer market as reference for Creator economy market B2B monetization market
passion economy market

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
https://pitch.com/blog/pitch deck-structure



- WHY NOW

Creators are the fastest
growing type of SMBS

n

Passionfroot is riding on a series of tailwinds. 8 ;;l
9 S
g

The Creator Era is here due to a shift... I
© Engineering Era

. . . i . .. = Creati_vity qonstrainep by
...in trust from institutions to individuals R
...in consumer behavior and increased content diets Slomear e ,.—""‘
new tech. P
...from commoditized to creative self-employment .o'
...in tools available to create, grow and monetize o

Time

1990 2000 2021

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
https.//pitch.com/blog/pitch deck-structure



EAM

Mission-driven team with deep technical background,
strong consumer DNA and execution skills

Jennifer Phan euvN

Marketing, Content & Community, Product, Fundraising

Early stage VC and Community Builder at btov

Venture developer in Europe & Asia at Rocket
Internet / GFC and Deloitte Digital Ventures

Community Builder at 2hearts & Tech for Good
Newsletter Writer

On Deck No-Code Fellow

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

https://pitch.com/blog/pitch deck-structure

Jens Mannanal euIN

Operations, Finance, People, Legal, Bizdev

Head of Day Trips at GetYourGuide
Strategy Consultant in India and Germany
Community Builder at Indo-German Young
Leaders Forum

On Deck Founder Fellow

Michelle Tian useu

Tech, Product, Payments

Engineer for Airbnb’s Internal Payment
Gateway (13+ integrations, 75 currencies)

Backend engineering at Shopify & Apple
7. | §
Product responsibilities at Airbnb & Shopify

A Please click
to return



) e L, A Please clic
e e ) to return

clare&me

Al-powered automated mental health coach
serving a $186BN market

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



A Please clici
to return

rapid breathing excessive worrying racing he:

Global Burden of Diseasq

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Symptoms are growing exponentially,
increasing the need for prevention.

§
1.§

+100%

people with
anxiety symptoms'’

+40%

YoY demand for
psychiatric solutions

+4%
=i YoY therapists

Sources: 1) pre-/post covid Germany: Bauerle et. Al, 2020; Deutschen Psychotherapeuten-Vereinigung (DPtV), 2021;

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Human capital is a scarcity -
without tech to bridge the gap the
mental health crisis will grow.




Clare

A Please clic
clare&me to return

Talk to Clare.
An Al-powered coach-bot.

s 2 clare&me is a tech-only coach that calls you and
guides you through cognitive behavioural therapy.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Now is the right time.

Tech has Demand is
advanced growing

to return

Shift to Self-help is .
digital wanted ;

Stigma is
decreasing

W
N\

Sources: Nature 2021, Beljouw et al, 2010, Psychiatric Services; Qualitative Interviews; H
SB, Schneck C, Thomas M, Shore J. Review of key telepsychiatry outcomes. World J P4

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Meet Clare...

3
S
s

S
S
@

Personalised with Individual Mood Tracking
human voice modules & Emotions Dia

23:10 wll T -

23:10 all T - 23:10 ol T - 23:10 ol T =

Do
Do

Personalise Clares Modules < Today >

Over the last 2 weeks, how often have voice fOI" you

you been bothered by not being able to
stop or control worrying?

{ Enter new note ®
i\Whoﬁ on your mind?

Your modules

Boost Self- @% Regain G
Confidence “oo 18 Energy

Note Entered

Open note

New Module added

Sleep
better

You adde elf Confide

to your goals! See modules

Note Entered

Be Have less
Thankful anxiety

i) I

Source: https:/,



...and all of Clare's benefits.

Available anytime, Reduced stigma,
anywhere no barriers, low costs

23:10 oll T . 23:10 ol T -

Do

Hey Celina

Choose your
individual call times

Thu 5, Aug
Todays Call: 5pm

< <

Reschedule

Monday @

1:30h

Call Now

edit :
Set time

Set time

Set time

_ Boost Self- @
Settime Confidence

Source: https://pitch.com/blog/15-great-pitch decks-frem-successful-startups

Per_sor_la_lised to
user’s individual needs
23:10 il T -

What brings you
to Clare?

| want to...

reduce grow self
Stress confidence

worry
less

have less
anxiety

sleep
better

work on
self growth

increase
happiness

23:10

Reactive
and proactive

Pause

Clare
02:15

all ¥ =m

Notes

<
S
S
S
S
@




34 « T

Clare

Solution

Yeah | think

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Your phone rings. It’s Clare.

‘ relationship
responds| building
o o :
individualised
hears | ’ coaching
setting dall
stores| ‘routinge ¢

clare&me

detailed view in Apj

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Your phone rings. It’s Clare.

native
converses| | languages
o different
understands| \ | symptoms
additional
remembers| ‘ therapy types

clare&me

detailed view in Ap

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



160 >80
est user after 11 weeks

>50 >3500
aitlisted users ith Clare

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Closed MVP 1.0 with
strong first traction.

9.2
daily users

active decision
ree routes

A Please clic
to return

own data from closed MVP, 21.09.21, test ended in O



And first users are already
nhoticing symptom reduction.

Symptom reduction with talking to Clare

Symptoms
Score 20
18
»
5
W0 w2 W4 We Week
Female, 20 yrs old
14
| would like to say that | feel better thanks
to Clare/you”

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Symptom reduction with talking to Clare

Symptoms
Score
17 1
9
7
WO W2 W4 W6  Week

Male, 33 yrs old

F

3

With the daily calls | feel heard and

thought of.

Anxiety diagnosis by Spitzer et al

Timeline

Traction &



D2C first, B2B & insurances
will be sales channels later.

“follow the user, else will follow”

monthly annual
g o
A Please clic
€ I € ] to return
monthly $156 per year $96 per year
mood tracking / diary daily exercises daily exercises
5 free phone calls phone calls / voice messages phone calls / voice messages

Sources: 1) based on headspace; all numbers in be

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Al-powered coaching bot.

individualized by Al

clare&me
DIFFERENTIATED
‘ BY AUDIO FIRST
OQ Dplikas v @Woebot
prere youper 2017 "
2016 (:\ o
CGL“ 2015
i . [ ]
GCT'O pOdcaStS © mindshine ‘ N
mindfulness clinical protocol S
Q
A Please clic
c to return
life-coaches
ANYONE
(e) HelloBetter
talk space

human-driven

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Unique approach, dialogue logic
and personalisation through data.

individualized

by Al

clare&me
DIFFERENTIATED
BY AUDIO FIRST

~7 @Woebot’

youper 2017 Hesih

2016
)
O wysa
2015
© mindshine Clay ‘
2018 2021 Bli(g(? i 2016

clinical protocol

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Two female founders, one virtual founder.

Co-Founder Co-Founder Co-Founder §
Product & Business Psychology & Strategy CBT & Voice
A Please clic
to return
celina@clareandme.com emilia@clareandme.com clare@clareandme.com
+49 170 4299895 in +49 176 72954280 in +49 157 35995561 in
O EBS = Universitit JUNEV MA‘"’

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Focusing on retention to strengthen
Indicators of product market fit.

Q12023

accre
INSsura
B2B li¢

Q4 2022

new target

segments and
markets

Q3 2022

product market fit
and full product

Q1 2022 launch

Q4 2021 monetisation and

June 2021 July 2021 closed beta
. o —@— closed alpha
started working  closed alpha currently starting a release and
on Clare launch second MVP test via user testing

the website in English
+ expanding the team

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




We use funds to strengthen
retention and product market fit.

MILESTONES
12% Product : : : User acquisition
14% . IaLlllnch closed alpha and beta (native app in app store, in-app . new audience testing (bad habits, addi
e 3) T . . « payment testing
product market fit (superhuman approach) » marketing (content, website design, bra
35% * user growth >10x
* paying customer
« feature and integration development (eg. rasa and resemble)
39%
Curriculum Key hires
* situational curriculum » mobile app developer
« first effectiveness trials with research * back-end developer
. Marketing Operations partner  product designer
Product & Tech HR * blog

Traction &
Timeline

*Marketing is a variable cost tied to our strong growth targets of >10x user growth
Source: https ://pitch.com/blog/15-great-pitch decks-from-successful-startups

.
Summary
& CAT




CALL CLARE.
GET THERAPY.

TRY PROTOTYPE

Please clic
to return g

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




exakt health

Physical Therapy Reengineered

v
&

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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The low-tech onsite
treatment of MSK*
conditions is

outdated.

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

\6/
Patients are
frustrated

A Please click

?
8:s

Shortage of skilled
physios

ot

-®
-’

Spending is
increasing



v
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Patients pay ~40% of
physiotherapy costs
out-of-pocket*

€3u25 BN

€18 BN



~

Using technology, we make
best-in-class physiotherapy
accessible to everyone, anywhere.



Building a digital-first MSK care
provider step by step

1 Exakt Core 2 Exakt Virtual 3  Exakt Hybrid

Typical MSK condition Hamstring strain, Chronic back pain Torn ACL, bone

runner's knee fractures
Diagnosis via Symptom Checker @ e ®
Digital therapy @ e ®
Motion tracking ® e =
Telehealth consultation ° °
Onsite assessment ©
Complementary onsite treatment °

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Exakt Symptom Checker

Get a trustworthy diagnosis of your symptoms within minutes

<
Hi Samira, we're here to We found these options
help you, let us know for your diagnosis
about your injury
v 4 Meniscus
Front :
Tears
Back . Meniscus Tears
It usually happens when you do a

twisting motion with your foot
planted or a deep squat type

movement.
Shin Splints
Symptoms

Start my treatment

When to see a doctor

=

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

all T - 9:41 Wil . 9:41 il T .

“
.
m



oll T .

Hi Samira @)

Your plan

See full plan

Today'’s goal

Rebuild your strength with these 3 workouts:

Core and Leg Strength ¢

Can't skip W 4 exercises ® 15 min 4 Level 1

Weekly goals
Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Exakt Core

Users can start their treatment right away with our digital MSK therapy plans

9:41

3

repetitions

ofl T -.

9:41 all T -

You're
doing great!

Ready for the
next stage?

Are you able to slightly stretch your
hamstrings in a seated position?

Yes /‘
No !

Progress to next stage

R

C—

3
=)
£~

S
=

S
@G




all ¥ ..

Hi Samira @)

Checking up on you, what's your pain
level today?:

® ® 6

You’ve been having pain

Do you want to speak to your physio
to check onyou?

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Exakt Virtual

Introduces telehealth to expand our services to more patients and more use cases

9:41 all T . 9:41 oll T -
L4
You’ve beenin pain
for 2 days
£
We want you to be ok, let’s call your
physio to adjust your plan Call ended 120iom spain

Plan updates
Days per week Intensity level

> 2 > 2

—

/5 i lli Yes, update my plan

Schedule a call

“
.
m



Exakt Hybrid

We're integrating special and onsite care into our services

9:41 all = =
’ . pr o
Hi Samira @)
ACL assesment } -
Onsite report - W
’ Next activities from your
report

Core and Leg Strength ¢

c
O
e
=

O
Vs

Can’t skip Wl 4 exercises ® 15 min 4 Levell

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups
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€114

revenue®

e Scalable and cost efficient core ER

FaSt market product

entry With our o miﬁzic entry via D2C freemium
Exa kt Co.re = 7 ® Fast user growth & international
product in a expansion

D2
C strategy :

Service

Exakt Core

CAC

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Unlocking
high margins
and organic
growth

by integrating into
local healthcare systems

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

€390

revenue*
e New patient journey: prescription by i
medical professionals
® |ntegration into local reimbursement
Net
e 230 models for B2B2C revenues
® Upselling of Exakt Core users to capt
higher willingness to pay
Service

Physio

Exakt Virtual

CAC



We are determined to transform MSK patient
care and help people lead an active lifestyle

Co-Founder / CEO
Philip Billaudelle

Co-Founder/CTO
Lucia Payo

Experienced in building mobile applications and
scaling top-performing tech teams.

high-performing teams.

Physiotherapy Lead
Maryke Louw

M.Sc. Physiotherapy
Founder of Sports Injury Physio —
Online Physio Clinic

Co-Founder N26 Ex Head of Strategy Kry

Maximilian Tayenthal Gloria Bauerlein

Experienced in launching regulatory-heavy
products, machine learning and building

~0e® ‘oo

A Please click
to return

possible.

Possible Ventu

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Users already
love our very 2.9 %
first product G () —

* ok k kK

248 total

and we'’re on ly getti ng Id just like to say, I've had a read through and this is the single
started one thing I've been looking for, for the last two years to aid

with my recovery. It's so user friendly and | appreciate all the
tips and videos as I'm a visual learner. [...]. Many many thanks

Georgie
Best help | got so far 13 Aug
* ok ok ok ok Tzwen-P

Fighting with plantar fasciitis since >1 year.
The app's instructions and guidance
helned me ta niit a rautine of exercises in

A Please click
to return

Traction &
Timeline

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



Retention metrics Ready to scale
validate our digital
therapy

MonthlyActive

1,480

User retention™

Users**
Week 1 539
268
Week 4 27 % l
Weeks

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

2021 2022 - i




Operating on a very
lean budget,

we've launched and
validated our MVP

Jan Mar May Aug Oct

%

Exakt Health $0.5Mpre-seed Beta launch and Public MVP launch Validation of MVP;

founded financing round European and start of positive clinical ben H EE
certification as pre-clinical pilot ==
medical device study

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



We're ready

to accelerate our
development into the next
phase with a Seed investment

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Therapy plans for 20+ MSK
conditions

Monetisation of Exakt Core
Expansion to US & India
Launch Exakt Virtual

Integrate into 2+ local
reimbursement schemes

Open first onsite Exakt physio
clinic




Let’s talk

Philip Billaudelle, CEO

philip@exakthealth.com

Please clic
to return

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Perieggt

PLANT-BASED EGG

Solving the
chicken-egg problem

February 2022

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



THE SITUATION

We live in a world
where technology
rewrites the rules of
established industries

1 Exploring
space

£
g
3
<

Z?
, \'

Redefining
mobility

Perfeggt

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



THE PROBLEM

Yet, our food supply is
built on antiquated
systems

Perfeggt




THE PROBLEM

The chicken egg
system 1s

inherently
roken

Problem

Wasteftul resource
utilization

200 L

of water needed to produce one egg

That equals
| 4 days 31
without a shower toilet flushes
‘
- 30 kcal — 1 keal
in fossil fuels* of egg protei
needed to get

*incl. sources from fertilizers, agricultural machinery, f
irrigation and pesticides

Perfeggt *> 4

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups



THE URGENCY

Chicken eggs are the
world's most popular
animal protein

A Please clici
to return

Perfeggt

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups




Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Planet friendly
Saving 95% water, 50% land and 74% GHG
emissions (-74%) compared to conventional eggs

Unparalleled functionality

A carefully crafted formula based on a high
performing protein system and high quality
ingredients deliver superior functional properties

Mouthwatering experience
Guilt-free indulgence powered by plants with a
unique culinary “wow” effect guaranteed

Solution




THE SOLUTION

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Deconstructing

Organoleptic
properties

Functionality
drivers

Molecular &
biochemical
mechanisms

Screening &
matching

Data-driven
ingredient screening
& matching to mimic
key functionalities
and organoleptic
properties of an egg

S\, - ,
Z,
N

Reconstruct

Protein system fo
accurate functio
nutritional and se
profile

Pulses
Grains

Solution




OUR PRODUCT

Our liquid plant-
based egg is
already incredibly

versatile

o
&
)]

Perfeggt

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Perieggt

Savory
experience

Perfeggt performs as
stand alone substitute
for scrambled eggs or
in elaborated recipes.

Brunch
experience

Perfeggt can be used
for brunch favourites
like french toast,
waffles & pancakes.

Solution

,,,,
4 5> »
,,,,,,,

Baking
experience

Perfeggtis a swap
bake substitute in
recipes like cakes,
muffins & cookies.



THE PEOPLE

We are mission driven entrepreneurs and visionaries

CORE TEAM
‘I é " :\‘
(& /. o
Tanja Bogumil SimonePoppe Bernd Becker
CEO & Co-Founder Chief Operations Officer Chief Product Officer &
Serial entrepreneur Trailblazer in the food industry Co-Founder

Pioneer in plant-based proteins

& Sp
é’
Gary Lin Lidia Fabian David Loichen
Co-Founder Chief Communications Officer Head of Technical Development
Serial entrepreneur and impact Communications & branding Seasoned F&B operational and
investor powerhouse technical exec

Perfeggt

Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Team




Source: https://pitch.com/blog/15-great-pitch decks-from-successful-startups

Perfeg

Tanja Bogumil
CEO & Co-Founder

www.perfeggt.co

IN Perfeggt

eaterfeggt
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Financials

Our income statement projection

2015 2016 2017 2018 2019
[ Projected Revenue ] Revenue 800,000 1,600,000 3,200,000 6,400,000 12,800,000
Cost of Goods Sold 200,000 400,000 800,000 1,600,000 3,200,000
c 14 Gross Profit 600,000 1,200,000 2,400,000 4,800,000 9,600,000
z
.__% 12
= 10 Expenses
" Labor 10,000 20,000 40,000 80,000 160,000
& Marketing 100,000 200,000 400,000 800,000 1,600,000
Hardwareand IT 2,000 4,000 8,000 16,000 32,000
4
Office Space 2,000 4 000 8,000 16,000 32,000
z . I l Total Expenses 114,000 228,000 456,000 912,000 1,824,000
2015 2016 2017 2018 2019 . 3
Earning Before Taxes 486,000 972,000 1,944,000 3,888,000 7,776,000 g
i Boveniia m Net FraTt Taxes 145,800 291,600 583,200 1,166,400 2,332,800
Net Profit 340,200 680,400 1,360,800 2,721,600 5,443,200 A Please click

https://www.basetemplates.com/pitch deck-slides/financials-slide

to return



Financials

$39.6 million

Net revenue as of June 2020

We delivered outstanding
financial results in 2022,
reflecting strong demand
for our differentiated
services and our focus
on innovation.

12.8 percent

Operating margin

$2.4 million

Free cash flow

# 2|

2
.S
Q
<
IS
£
[

10 percent

to return

Increase in our semi-annual dividenc

https://venngage.com/blog/financial-pitch deck/



THE AIRBNB BUSINESS MODEL MAP

Providing the platform for “free”, Airbnb takes a flat percentage commission on the booking
amount and charges 3% transaction costs to guests for every booking they make.

-

; L@ Fo @ :

' ; Payment Booking Booking Payment ! :

' ' ; ’

- : Er—— Crmm— ' : T
: . 9' 9' : ' &3
: ACTIVITY ' Activity/ Free | HOST J : 8=
: \_PRODUCERS / ' experience space | S '

5 ; E : A Please click
' 3 ] ' ' to return

- ' Convenient 3% Service - ;

- : booking charge ' ;

? ' :

E :‘ Convenient listing & Convenient listing >E >

: ' system airbrt system | '

1 » “ ;

: : P : :

| ‘ : 13% to 20% | PLATFORM | 13% to 20% | :

: TOURS | : Commission S a— Commission ; HOTEL | ;

: GUIDES ./ ; L /

|‘ ' @ 9' ' "

’
’
\

B EXPERIENCES [ Payment fv’jfk""“ce B ACCOMODATION

Listing
’ \ —_— et
; : i ~dl
. 1 Convenient
; —_— photography service
: ' I

https://www.garyfox.co/airbnb-business-model/



Spotify
Business

Founders Daniel Ek and Martin Lorenzon offically launched Spotify in 2008 with the purpose
of connecting musical talent with fans. Spotify offers a freemium service which enables
people to ue the platform for free in exchange for watching ads. The subscription service
offers a wider range of features and is the principle revenue source for Spotify.

Model

REST OF WORLD
10%
EUROPE ® —_— § §|
40% LATIN AMERICA @ AR = s
- - ’
=5 ROYALTY FEES ANALYTI i : '
A cs AD EXPOSURE  paTp € I A Please click
§ : to return
30% - i
NORTH AMERICA MUSIC LABEL — SONG ' "" ! :
~—— CATALOG ‘ J H
f ]
S c— ]
(TOTAL 248M Q3 2019) EXPERIENCE ; PLAYLISTS [=— I
' v
AD [ :
SUPPORTED  PREMIUM — @ : s
e 1]
141M 13m 248M s : '
S I
€170M €1,561M  [Rfey/ SONG ROYALTY FEES 5 '
50 100 150 200 250 300 CATALOG SPOTIFY - :
1
]
: .
]
]
- B
_,, = | | @ : |
4.09Bn ANALYTICS AD " '
4 REVENUE 1 ’
ARTIST : PREMIUM USER :
3 2.95 Bn ; :
i
' ]
2 1.94Bn ' 'l
A CONSUMER S
1 ADVERTISER
2017
0

https.//www.garyfox.co/spotify-business-model/. - _



NETFLIX BUSINESS MODEL

E&J content License

""“"A"""

it | | TVMEDIA |
A\ PRODUCERS / \_PRODUCERS /
\ PRODUCERS

CONTENT

£&J rroouction costs

&
~al

https://www.garyfox.co/netflix-business-model/

CONTENT ﬁ

~ai

PLATFORM

Business
Model

A Please click

to return
FREE 30 DAY

TRIAL

VIDEO MOVIES, SHOWS & ---—d’b
MORE ON-DEMAND =l
e ]
ANALYTICS SUBSCRIPTION

 SUBSCRIBER |

e . L T T T TTTTTrTTTTTT"TrrT“T’"T"T"’"T"™T"T)TJ™)'/™//“—'T’—"/mm/.=5,s =
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BUYER PERSONA

Age: 42 Years Old Status: Married Personality: Introvert

Gender: Female Location: New York Other: Vegetarian

Place of work: Oracle Position: Manager

Income: $87k Experience: 15 years ;1;
§|

A Please click
to return

Wants to be the head of her department and become a Chief Executive to be able to give
her family a decent life and feel like a responsible father and wife. Wants to retire by age
50 and travel the world afterwards.

* Retire by 50 * Decent life * Invest and earn

A nge[ina Smith | * Become board member  * Pent house $10,000 yearly

https://powerslides.com/powerpoint-marketing/online-marketing-templates/buyer-persona/



Targeted Customer Profile Analysis

Buyer Persona - Demographics, Personality, Interests, Purchase Behavior

Demographics Ii

Purchase Behavior

Age: 18-25 Buys xx product at least once per
* Put your text here. 880N

Add an item description. * Put your text here.
« Put your text here. Add an item description.

Add an item description. \B * Put your text here.

Add an item description.

A Please click
to return

Personality

* Travels: min 2-3 times per year * Open-minded

* Put your text here. * Put your text here.

Add an item description. Add an item description.
* Put your text here. * Put your text here.

Add an item description. Add an item description.
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Go-to-Market

How we are approaching the market

RiERNSTARTER
Stage 1 Stage 2 Stage 3 Stage 4
Crowdfunding Introduction Growth Extension  ~reosca
* Campaign Page * Digital Branding * Digital Advertising * Field Marketing
* Social Media * Digital Advertising * Cross promotion * Digital Advertising
* Public Relations * Public Relations * Public Relations * ATL/BTL
* Partners * Content Distribution  * Social Media

Time

https://www.basetemplates.com/pitch deck-slides/go-to-market-slide



Innovativitat der Geschiftsidee | Punkte: |

Innovativeness of the business idea | Points: |

0 Es existieren keine Verbesserungen oder Alleinstellungsmerkmale des
geplanten Produktes oder der Dienstleistung gegeniiber bestehenden
Lésungen

1 Das Produkt oder die Dienstleistung stellt eine inkrementelle Verbesserung
bestehender Lésungen dar.

2 Die Grindungsidee besitzt ein Alleinstellungsmerkmal

3 Die Grundungsidee besitzt in hohem Mafe Alleinstellungsmerkmale und ist
innovativ

0 There are no improvements or unique selling points of the planned product
or service compared to existing ones
solutions

1 The product or service represents an incremental improvement
existing solutions.

2 The founding idea has a unique selling point

3 The founding idea has a high degree of unique selling points and is
innovative

Machbarkeit und Perspektive der Griindungsidee | Punkte: |

Feasibility and perspective of the founding idea [ Points: ]

0 Die Realisierbarkeit der Griindungsidee ist nicht gegeben und entsprechende
Erfolgsaussichten des Unternehmens sind nicht zu erwarten

1 Die Realisierung der Griindungsidee ist schwer umsetzbar und die
Perspektive auf eine wirtschaftliche Nachhaltigkeit des zu griindenden
Unternehmens ist gering

2 Die wirtschaftliche Nachhaltigkeit und Umsetzbarkeit der Griindungsidee wird
als gut bewertet und bietet Erfolgs- und Wachstumspotential

3 Die wirtschaftliche Nachhaltigkeit und Umsetzbarkeit der Griindungsidee wird
als sehr gut bewertet und verfligt Gber ein sehr hohes Erfolgs- und
Wachstumspotenzial

Adressierter Markt, Branche und Wettbewerbssituation [ Punkte: |

0 The feasibility of the founding idea is not given and corresponding
The company's prospects of success are not to be expected

1 The realization of the founding idea is difficult to implement and the
Perspective on the economic sustainability of the company being founded
company is low

2 The economic sustainability and feasibility of the founding idea is rated as good
and offers potential for success and growth

3 The economic sustainability and feasibility of the founding idea is rated as very
good and has a very high success and success rating
Growth potential

0 Der adressierte (zukiinftige) Markt ist unklar oder nicht gegeben

1 Die Griindungsidee adressiert einen kleineren, regionalen Markt oder zielt auf
einen bestehenden Markt mit hohem Wettbewerbsdruck oder
Markteintrittshemmnissen ab

2 Das Produkt oder die Dienstleistung adressiert einen (zukulinftig) wachsenden

Addressed market, industry and competitive situation [ Points: ]

Markt.
3 Das Produkt oder die Dienstleistung hat ein sehr hohes Marktpotential,
Kundennutzen und Bedarf [ Punkte: |

0 The addressed (future) market is unclear or does not exist

1 The founding idea addresses or is aimed at a smaller, regional market
an existing market with high competitive pressure or

barriers to market entry

2 The product or service addresses a (future) growing
Market.

3 The product or service has a very high market potential,

0 Der Kundennutzen ist nicht erkennbar, der Bedarf nicht gegeben.

1 Die Grindungsidee adressiert einen kleinen Personenkreis oder es
existieren bereits viele Losung / Anwendungen.

2 Das Produkt oder die Dienstleistung trifft die Bedurfnisse der Kunden und
adressiert einen wachsenden Markt mit wenig vergleichbaren Angeboten.

3 Das Produkt oder die Dienstleistung hat einen hohen Nutzen fiir die
Anwendergruppe und besitzt fir den adressierten Markt ein
Alleinstellungsmerkmal.

Customer benefits and needs points:

Griinderpersénlichkeit/Griinderteam [ Punkte: |

0 The customer benefit is not recognizable, the need does not exist.

1 The founding idea addresses a small group of people or it
Many solutions/applications already exist.

2 The product or service meets the needs of customers and addresses a growing market with
few comparable offerings.

3 The product or service has a high level of benefit for the user group and has a unique
selling point for the targeted market.

0 Erfahrungen, Kompetenzen der Grinder, Grinderinnen oder des
Grunderteams lassen keine oder eine geringe Erfolgswahrscheinlichkeit der
Umsetzung erwarten.

1 Grinder, Griinderin oder das Griinderteam sind hinsichtlich Ausbildung,
Erfahrung und Hintergrund hinreichend qualifiziert, eine
Erfolgswahrscheinlichkeit ist erkennbar.

2 Grinder, Grinderin oder Griinderteam sind hinsichtlich Ausbildung, Erfahrung
und Hintergrund gut qualifiziert, eine hohe Erfolgswahrscheinlichkeit ist zu
erwarten.

3 Grunder, Grunderin oder Grinderteam sind sehr gut qualifiziert und besitzen
komplementare Kompetenzen

Founding personality/founding team \ Points:

0 Experiences, skills of the founders
Founding teams indicate little or no probability of implementation success.

1 The founder or the founding team are qualified in terms of training,
Experience and background sufficiently qualified, a probability of
success is recognizable.

2 Founders or founding team are well qualified in terms of training, experience and background, a high
probability of success can be expected.

3 founders or founding team are very well qualified and have complementary skills

HUB
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Innovativitat der Geschiftsidee | Punkte: |

0 Es existieren keine Verbesserungen oder Alleinstellungsmerkmale des
geplanten Produktes oder der Dienstleistung gegeniiber bestehenden
Lésungen

1 Das Produkt oder die Dienstleistung stellt eine inkrementelle Verbesserung
bestehender Lésungen dar.

2 Die Grindungsidee besitzt ein Alleinstellungsmerkmal
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innovativ

Machbarkeit und Perspektive der Griindungsidee | Punkte: |

0 Die Realisierbarkeit der Griindungsidee ist nicht gegeben und entsprechende
Erfolgsaussichten des Unternehmens sind nicht zu erwarten
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Markt.
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0 Der Kundennutzen ist nicht erkennbar, der Bedarf nicht gegeben.

1 Die Grindungsidee adressiert einen kleinen Personenkreis oder es
existieren bereits viele Losung / Anwendungen.
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