
GSNRW Pitchguide
Successful pitching for the Gründungsstipendium NRW



Pitch and Q&A | Procedure of the jury meetings

1. Pitch 3 5min

Ø You will be given a time slot in advance

Ø Usually, the jury meetings take place online via Zoom

Ø You share your pitch deck via Screensharing

Ø The pitch can be in German or English

Ø All applicants should be present, but not everyone has 

to pitch

Ø You have 5 minutes, the time is stopped hard

Ø Your pitch should cover the key content

2. Q&A 3 5min

Ø The jury asks you questions

Ø Decide in advance who will answer which type of 

questions

Ø Make sure you manage your time well here too and 

answer the questions precisely

Ø Prepare backup slides at the end of your presentation

Ø You can tease content in the pitch and present it here, 

e.g. your prototype

Ø Afterwards, you leave the room and the jury evaluates 

you according to the criteria on the following page



Goals | Five GSNRW requirements for your pitch deck

The jury awards 0 to 3 points for each category. A total of more than 10 points is required for a recommendation. If exactly 10 

points are awarded, there is a recommendation with the requirement to pitch again after 8 months. Any idea that is not 

recommended can be presented one second time. See further details under following Link

Innovativeness of the business idea 

Your idea should:

- Have Improvements compared to 

existing solutions

- Have a unique selling point (USP)

- Be innovative

Feasibility & perspective of the idea

Your idea should:

- Be economically sustainable and 

feasible

- Have a high success and growth 

potential

Customer benefits & needs

The product/ service should:

- Meet the needs of the customers

- Serve a market without many 

competitors

- Have a high benefit and USP for the 

targeted market

Addressed market, industry & competitive situation 

The product/ service should:

- Address a growing market

- Have a high market potential

Founder personality & team

The Founders should:

- Have the qualifications to succeed with their startup

- Have complementary competencies



Pitch deck structure!
How to structure and layout the 

storyline for your pitch deck
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Pitch deck | 10 building blocks that might be part of your pitch deck

10



It is crucial that you manage your 5 minutes well. Make sure you communicate the core of your business 

model coherently. Too many aspects and details are not necessary and will only make the pitch hectic. 

Remember that you can still answer the jury's open questions afterwards.

Pitch deck | Important notes on the building blocks

The order and design of the 10 building blocks of a pitch deck can vary based on a venture's 

unique story; adhering to the proposed order of 1 to 10 will help you structure your pitch 

deck, however, you may change the order depending on your individual story

Different types of start-ups might emphasize the 10 building blocks differently 3 e.g., start-ups with a 

complex high-tech product might use more slides to explain the functionalities of the product whereas 

start-ups selling simple consumer goods might spend slides on how this product serves customers9 needs



Depth of slide content| Make sure the level of detail of the slides is 
adapted to the type of presentation

How to choose the level of detail for your pitch deck?

A. Live presentation only; 

no pitch deck submission

B. Presentation and

submission of pitch deck

C. Submission of pitch deck 

without presentation

Goal of the 

pitch deck

Enhance live spoken 

presentation

Serve as a 

comprehensive resource

Stand alone as primary 

information source

Amount of 

information

Simple slides easy to digest, 

supporting oral presentation

Include more details 

for later reading

Self-contained, must 

convey all info alone

Visual impact Strong visual elements Visuals complement information
Visuals must be clear 

and selfexplanatory

Text usage
Less text, more keywords 

or bullet points

More text, explains 

without a presenter

Text must be concise, 

clear and complete



Depth of slide content| Make sure the level of detail of the slides is 
adapted to the type of presentation

How to choose the level of detail for your pitch deck?

A. Live presentation only; 

no pitch deck submission

B. Presentation and

submission of pitch deck

C. Submission of pitch deck 

without presentation

Goal of the 

pitch deck

Enhance live spoken 

presentation

Serve as a 

comprehensive resource

Stand alone as primary 

information source

Amount of 

information

Simple slides easy to digest, 

supporting oral presentation

Include more details 

for later reading

Self-contained, must 

convey all info alone

Visual impact Strong visual elements Visuals complement information
Visuals must be clear 

and selfexplanatory

Text usage
Less text, more keywords 

or bullet points

More text, explains 

without a presenter

Text must be concise, 

clear and complete

This pitch



Key messages | Before you start creating the slide, think about the 
key message that you want to point out

Create content
Create your slide content that 

accompanies what is said during the 

patch.

As this is a "live presentation only" 

(see slide 8), not all information needs 

to be packed onto the slide. Note that 

your audience cannot read and listen 

to you at the same time while you are 

saying another sentence.

1. 3.2.

Create a ballpark
Make a list of all the information you 

want to include on this slide, using 

bullet points.

Check if all the information you want 

to include is necessary to understand 

your key message.

Create key message
Before you start creating the slide, 

think about the key message that you 

want to point out. Assuming only one 

sentence sticks with your listeners, 

which one should it be?

In the following you will find a control 

question for each building block. 

Summarize your answer in one crisp 

and enticing sentence and check if this 

content reaches your audience.



Look & feel | Tipps to design a cohesive pitch deck

Corporate identity

Ø A color scheme that pulls you through the 
whole pitch deck

Ø Recurring design elements 
3 e.g., rounded shapes 

Example pitch deck: exact health

Use suitable elements for visualization

Ø Pictures can emotionalize

Ø Diagrams can clarify relationships

Ø Numbers and diagrams can create trust*

Ø When talking about products, show sketches 

or prototypes

*Write the source in the footnote



Pitch deck toolkit!
How to design an enticing pitch deck, 

using the 10 pitch deck building blocks



Disclaimer| Important notes on the Toolkit

We attached 15+ exemplary pitch decks at the back of this guide and linked selected slides from these 

pitch decks to our Toolkit to provide you with exemplary best practice slides for the respective building 

blocks. Simply click through the examples for each building block.

The exemplary pitch deck slides provided at the back of this guide may not be fully exhaustive. Many start-

ups don9t reveal sensitive information publicly on the web 3 for example, slides covering financials, business 

models, or sales strategies. For this reason, exemplary slides for some building blocks are limited

The idea of this toolkit is to give you inspiration for your pitch. Do not cover all the given aspects. Simply 

select the aspects that make sense in your case.



#1 Introduction | Toolkit

Content Design

Keep the introduction slide simple and crisp 4 tell people 

who you are and why you9re here

You can use this slide to communicate your purpose or 

value proposition in one sentence

Examples:

- <We make video games for elderly.=

- <We provide preventive health measures your pet.=

- <We keep the streets secure for everyone.=

- <We9re Airbnb for CamperVans.=

Here, it9s all about you! Put your logo prominently on the 

slide so that it draws the audience9s attention

If you want, put your purpose or key value proposition 

(in one crisp sentence) close to your logo

You also might think about choosing a background image 

that illustrates your value proposition

Control question: Do you effectively engage your audience from the start and spark their curiosity to learn more, 

emphasizing the core value of your business?



Our favorites

#1 Introduction | Examples

Nylas softrBeelinguapp RemiThe Plate

Other examples

Stytch Clare&me

Please click Please click Please click Please click Please click 

Please click Please click 



#2 Problem | Toolkit

Content Design

Clearly define the problem you are solving; use 

anecdotes, or real-life examples to convey the problem to 

the audience

Explain why the problem is urgent and why it needs a 

solution now 

Explain, who is affected by the problem 

(e.g., individuals or other businesses)

Put the problem into one sentence and use it as a 

headline

The problem slide is very emotion-laden. Support your 

message with an impactful image or visual representing 

the problem

Keep the text minimal, use bullet points or short 

sentences

Control question: Do you convey a clear problem statement, convincing the audience of its severity and urgency and 

helping them understand who is affected?

Connect the problem to a broader industry or societal 

trend (if possible)

Include data on market research or surveys that prove 

the problem's existence and its severity

Use colors and contrasts to make the key information 

clear instantly when looking at the slide

Since this slide is more minimalistic, you can use a 

somewhat larger font-size



Our favorites

#2 Problem | Examples

Other examples

Remi Exakt health

Finance Baby

Passionfroot

StytchNylas

Front Clare&me

Please click Please click 

Please click 

Please click 

Please click 

Please click 

Please click 

Please click 



#3 Solution | Toolkit

Content Design

Explain how your product or service works

Describe how it addresses the problem

Explain how it simplifies or improves the lives of your 

target customers

Use visuals, product demos, or prototypes to make your 

solution tangible

Highlight key-features visually to guide the attention of 

the audience

This slide usually covers a lot of content. Keep it simple, 

clean, and structured to help the audience understand 

the product

,

Control question: Does your slide clearly demonstrate how your solution or product addresses the problem, 

serves market demands, and differentiates from other offerings on the market?

Highlight the unique features or advantages that set your 

solution apart from other offerings

Share any intellectual property or proprietary technology

that safes your product / solution from imitations
If your product is quite complex to explain, try using a 

processual overview and guide the audience step-by-step 

through the customer journey to show how the product is 

used

Emphasize how your solution aligns with market 

demands and trends



Our favorites

Other examples

#3 Solution | Examples

Finance Baby Stytch catch

Passionfroot Nylas Remi Clare&me
Please click Please click Please click Please click 

Please click Please click Please click 



The basis for every pitch is that the audience understands the core of your idea and the actual added 

value. Test whether people who are not familiar with the topic understand your idea correctly

Disclaimer| Check that your idea is understood

Pitch them your problem and solution and then ask them what they have understood. Only when 

the audience has understood this part does it make sense to present them with further details

Stop here before continuing



#4 Revenue Model | Toolkit

Content Design

Draw a framework / model that visually guides the 

audiences through your value creation process

Use icons or graphics to make the framework easier to 

understand

Understanding the value creation process of the business 

model and how key stakeholders are involved eats up lots 

of mental capacity of the audience. Therefore, try to 

work less with text

Control question: Does your presentation clearly outline your business operations, including the key stakeholders involved 

and how the offer and payment flow between these parties is structured?

Outline the main income streams and your pricing 

strategy

Clarify potential unit economics, including costs per 

customer and margins

Refer to the backup slides in case you want to provide 

more optional details

Who are the key stakeholders in your business 

operations?



Our favorites

Other examples

#4 Revenue Model | Examples

AirBnBSpotify Netflix

Ledgy Beelinguapp The Plate
Please click Please click Please click 

Please click Please click Please click 



#5 Market Size | Toolkit

Content Design

Provide market size estimates

(current and projected) on the TAM, SAM, SOM

Divide the market into different customer segments /niches

(e.g., by demographic, income, geography, lifestyle etc.)

Use charts and graphs to visualize the data you provide

Use icons or other graphics and memorable key-words to 

illustrate and describe different segments; visually 

emphasize the target segments that are part of your SOM

Refer to the backup slides in the footnote in case you 

want to provide more optional details

Control question: Do you provide data to demonstrate that the targeted market is large enough to make your business 

model profitable?

Provide data on expected market growth over the next 

years

Mention important regulatory or industry-specific factors

influencing the market you are addressing

https://blog.hubspot.com/marketing/tam-sam-som


Our favorites

Other examples

#5 Market Size | Examples

Passionfroot morty Remi Beelinguapp

Perfeggt Front

Clare&meExakt health

Please click 

Please click 

Please click 

Please click 

Please click Please click Please click Please click 



#6 Competition | Toolkit

Content Design

Identify your direct/indirect competitors and their 

strengths and weaknesses

Highlight your unique value proposition and what sets you 

apart

Think about creating a competitive matrix to compare 

your features and strengths with those of your 

competitors.

- e.g., most competitors serve low-income mass market, 

but you serve high income niche

- e.g., competitors offer broad and expensive solutions, 

you offer customized specialized solutions with better 

value for money ratio

Control question: Do you clearly identify your competitors in the target market and distinguish what sets you apart 

from them?

If you have time problems, name your USP in the point 

Solution and include this slide in the backup slides

If you are the first serving this market, describe entry 

barriers that keep others from serving your market

Illustrate how you position yourself on the market against 

competition

Address potential threats or market shifts that could 

impact your market entry



Our favorites

Other examples

morty Clare&me

Nylas

Please click Please click 

Please click 

#6 Competition | Examples



#7 Go-To-Market | Toolkit

Content Design

This slide focuses on how you will approach your 

customer segments outlined before

Define a persona for the segments you want to target

(who they are, what they need, and how you meet those 

needs)

Visualize your persona(s) to increase the audience's 

attention and understanding of your strategies

Provide tables or graphics to structure your content in 

an easy-to-follow manner

Control question: Do you clearly explain your strategy to reach out to potential customers, ensuring they become aware 

of your offering and get interested in purchasing?

Detail the distribution channels through which you will 

sell to customers (e.g. platforms, partnerships with 

retailers, direct-to-consumer model, etc.)

Explain how you generate leads (e.g., online ads, SEO, 

website, email marketing)



Our favorites

Other examples

#7 Go-To-Market | Examples

Clare&me
Bonus Material: 

Buyer Persona 2

Bonus Material:

Go-to-Market Timeline

Bonus Material: 

Buyer Persona 1

Please click 
Please click Please click 

Please click 



#8 Team | Toolkit

Content Design

Introduce each key team member with their tasks, 

expertise and special accomplishments

Display team member photos along with their names and 

roles; make sure everyone9s photo is in high quality, has 

the same shape and size and is distributed evenly

Use a consistent format in the same order for each team 

member's introduction

- e.g., name, title, educational background, professional 

experience

Control question: Do you effectively convey why your team is uniquely qualified to make your startup successful, including 

areas where expertise is still needed?

Explain how your team's skills complement each other

Highlight the team's expertise and achievements with 

icons or graphics

Mention advisors, mentors, or industry experts

supporting you

If you have personal anecdotes or stories why you and 

your team work specifically on this idea; here is the right 

place to mention it

If you are a solo founder, address the areas in which you 

are looking for support in the future



Our favorites

Other examples

Remi Exakt health morty Passionfroot

Nylas

Clare&me Klima Finance Baby

StytchBeelinguapp

Please click 

Please click 

Please click 

Please click 

Please click 

Please click 

Please click Please click Please click Please click 

#8 Team | Examples



#9 Traction & Timeline | Toolkit

Content Design

Showcase key milestones achieved to date

(e.g., user acquisition, partnerships)

Showcase milestones using a timeline infographic

Use charts or graphs to display the user or revenue 

growth achieved

Include logos of customers, testimonials, partnerships etc. 

in an attractive format

Control question: Do you clearly outline the most important steps you have already taken and the next steps on the road 

to your start-up's success?

Showcase future milestones (e.g., product development, 

product launch, market penetration etc.)

If available share letters of intent, testimonials, success 

stories, user engagement metrics or any other data that 

proves there is a real interest in your offering



#9 Traction & Timeline | Examples

Our favorites

Other examples

Front Beelinguapp Clare&me Remi Finance Baby

morty softr Klima Stytch

Exakt healthThe Plate Nylas Ledgy

Please click 

Please click 

Please click 

Please click 

Please click 

Please click 

Please click 

Please click 

Please click Please click Please click Please click Please click 



#10 Summary | Toolkit

Content Design

To round up your pitch, finish with your high-concept 

pitch or a slogan that you want the jury to stick to their 

minds

If you are running out of time, you can skip this point

Don9t put more than one sentence or slogan + e.g. a 

picture of your prototype / MVP on this slide

This slide should not contain any additional information 

but summarize what your startup is all about

Control question: Do you clearly communicate what your startup is all about and why the audience should support you?



Our favorites

Other examples

#10 Summary | Examples

Nylas Ledgy

Finance Baby Passionfroot Klima Beelinguapp Exakt health

Front Remi Clare&me Perfeggt

Note: These examples mostly don9t reflect what9s written in 

the toolkit on the previous slide. This might be because these 

start-ups conveyed this information verbally but did not put it 

on the slide!

Please click Please click Please click Please click Please click 

Please click Please click Please click Please click 

Please click Please click 



Your final 

checklist!



Introduction: Do you effectively engage your audience from the start and spark their curiosity to learn 

more, emphasizing the core value of your business? 

Problem: Do you convey a clear problem statement, convincing the audience of its severity and urgency 

and helping them understand who is affected?

Solution: Does your slide clearly demonstrate how your solution or product addresses the problem, 

serves market demands, and differentiates from other offerings on the market?

Revenue Model: Does your presentation clearly outline your business operations, including the key 

stakeholders involved and how the offer and payment flow between these parties is structured?

Market Size: Do you provide data to demonstrate that the targeted market is large enough to make your 

business model profitable?

#1

#2

#3

#4

#5



Traction & Timeline: Do you clearly outline the most important steps you have already taken and the next 

steps on the road to your start-up's success?

Competition: Do you clearly identify your competitors in the target market and distinguish what sets you 

apart from them?

Go-To-Market: Do you clearly explain your strategy to reach out to potential customers, ensuring they 

become aware of your offering and get interested in purchasing?

Team: Do you effectively convey why your team is uniquely qualified to make your startup successful, 

including areas where expertise is still needed?

Summary & Call to Action: Do you clearly communicate your expectations from the audience and 

why they should support you?

#7

#8

#10

#9

#6



Good examples of start-ups 

who received funding!
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Gründerstipendium.NRW 

Qualifizierung der Bewertungskriterien  

 
Innovativität der Geschäftsidee Punkte:  

0 Es existieren keine Verbesserungen oder Alleinstellungsmerkmale des 
geplanten Produktes oder der Dienstleistung gegenüber bestehenden 
Lösungen 

1 Das Produkt oder die Dienstleistung stellt eine inkrementelle Verbesserung 
bestehender Lösungen dar. 

2 Die Gründungsidee besitzt ein Alleinstellungsmerkmal 
3 Die Gründungsidee besitzt in hohem Maße Alleinstellungsmerkmale und ist  

innovativ 
Begründung der Punktevergabe: 

 

Machbarkeit und Perspektive der Gründungsidee Punkte:  
0 Die Realisierbarkeit der Gründungsidee ist nicht gegeben und entsprechende 

Erfolgsaussichten des Unternehmens sind nicht zu erwarten 
1 Die Realisierung der Gründungsidee ist schwer umsetzbar und die 

Perspektive auf eine wirtschaftliche Nachhaltigkeit des zu gründenden 
Unternehmens ist gering 

2 Die wirtschaftliche Nachhaltigkeit und Umsetzbarkeit der Gründungsidee wird 
als gut bewertet und bietet Erfolgs- und Wachstumspotential 

3 Die wirtschaftliche Nachhaltigkeit und Umsetzbarkeit der Gründungsidee wird 
als sehr gut bewertet und verfügt über ein sehr hohes Erfolgs- und 
Wachstumspotenzial 

Begründung der Punktevergabe: 
 

Adressierter Markt, Branche und Wettbewerbssituation Punkte:  
0 Der adressierte (zukünftige) Markt ist unklar oder nicht gegeben 
1 Die Gründungsidee adressiert einen kleineren, regionalen Markt oder zielt auf 

einen bestehenden Markt mit hohem Wettbewerbsdruck oder 
Markteintrittshemmnissen ab 

2 Das Produkt oder die Dienstleistung adressiert einen (zukünftig) wachsenden 
Markt.  

3 Das Produkt oder die Dienstleistung hat ein sehr hohes Marktpotential, 
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Marktbedarfe werden bedient 

Begründung der Punktevergabe: 
 

Kundennutzen und Bedarf Punkte: 
0 Der Kundennutzen ist nicht erkennbar, der Bedarf nicht gegeben. 
1 Die Gründungsidee adressiert einen kleinen Personenkreis oder es 

existieren bereits viele Lösung / Anwendungen.  
2 Das Produkt oder die Dienstleistung trifft die Bedürfnisse der Kunden und 

adressiert einen wachsenden Markt mit wenig vergleichbaren Angeboten.  
3 Das Produkt oder die Dienstleistung hat einen hohen Nutzen für die 

Anwendergruppe und besitzt für den adressierten Markt ein 
Alleinstellungsmerkmal. 

Begründung der Punktevergabe: 
 
 
 
 
 

Gründerpersönlichkeit/Gründerteam Punkte:  
0 Erfahrungen, Kompetenzen der Gründer, Gründerinnen oder des 

Gründerteams lassen keine oder eine geringe Erfolgswahrscheinlichkeit der 
Umsetzung erwarten. 

1 Gründer, Gründerin oder das Gründerteam sind hinsichtlich Ausbildung, 
Erfahrung und Hintergrund hinreichend qualifiziert, eine 
Erfolgswahrscheinlichkeit ist erkennbar. 

2 Gründer, Gründerin oder Gründerteam sind hinsichtlich Ausbildung, Erfahrung 
und Hintergrund  gut qualifiziert, eine hohe Erfolgswahrscheinlichkeit ist zu 
erwarten. 

3 Gründer, Gründerin oder Gründerteam sind sehr gut qualifiziert und besitzen 
komplementäre Kompetenzen 

Begründung der Punktevergabe: 
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Begründung der Punktevergabe: 

Points:

solutions

1  The  product  or  service  represents  an  incremental  improvement

2  The  founding  idea  has  a  unique  selling  point

innovative

Reason  for  awarding  points:

Innovativeness  of  the  business  idea

0  There  are  no  improvements  or  unique  selling  points  of  the  planned  product  

or  service  compared  to  existing  ones

existing  solutions.

3  The  founding  idea  has  a  high  degree  of  unique  selling  points  and  is

company  is  low

2  The  economic  sustainability  and  feasibility  of  the  founding  idea  is  rated  as  good  

and  offers  potential  for  success  and  growth

Points:

Growth  potential

0  The  feasibility  of  the  founding  idea  is  not  given  and  corresponding

The  company's  prospects  of  success  are  not  to  be  expected

Perspective  on  the  economic  sustainability  of  the  company  being  founded

3  The  economic  sustainability  and  feasibility  of  the  founding  idea  is  rated  as  very  

good  and  has  a  very  high  success  and  success  rating

Feasibility  and  perspective  of  the  founding  idea

Reason  for  awarding  points:

1  The  realization  of  the  founding  idea  is  difficult  to  implement  and  the

an  existing  market  with  high  competitive  pressure  or

barriers  to  market  entry

Market.

Addressed  market,  industry  and  competitive  situation Points:

1  The  founding  idea  addresses  or  is  aimed  at  a  smaller,  regional  market

2  The  product  or  service  addresses  a  (future)  growing

3  The  product  or  service  has  a  very  high  market  potential,

0  The  addressed  (future)  market  is  unclear  or  does  not  exist

1  The  founding  idea  addresses  a  small  group  of  people  or  it

3  The  product  or  service  has  a  high  level  of  benefit  for  the  user  group  and  has  a  unique  

selling  point  for  the  targeted  market.

2  The  product  or  service  meets  the  needs  of  customers  and  addresses  a  growing  market  with  

few  comparable  offerings.

Reason  for  awarding  points:

0  The  customer  benefit  is  not  recognizable,  the  need  does  not  exist.

Customer  benefits  and  needs  points:

Many  solutions/applications  already  exist.

1  The  founder  or  the  founding  team  are  qualified  in  terms  of  training,

3  founders  or  founding  team  are  very  well  qualified  and  have  complementary  skills

2  Founders  or  founding  team  are  well  qualified  in  terms  of  training,  experience  and  background,  a  high  

probability  of  success  can  be  expected.

Founding  personality/founding  team Points:

Founding  teams  indicate  little  or  no  probability  of  implementation  success.

0  Experiences,  skills  of  the  founders

Experience  and  background  sufficiently  qualified,  a  probability  of  

success  is  recognizable.
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2  Founders  or  founding  team  are  well  qualified  in  terms  of  training,  experience  and  background,  a  high  

probability  of  success  can  be  expected.

Founding  personality/founding  team Points:

Founding  teams  indicate  little  or  no  probability  of  implementation  success.

0  Experiences,  skills  of  the  founders

Experience  and  background  sufficiently  qualified,  a  probability  of  

success  is  recognizable.
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Qualifizierung der Bewertungskriterien  

 
Innovativität der Geschäftsidee Punkte:  

0 Es existieren keine Verbesserungen oder Alleinstellungsmerkmale des 
geplanten Produktes oder der Dienstleistung gegenüber bestehenden 
Lösungen 

1 Das Produkt oder die Dienstleistung stellt eine inkrementelle Verbesserung 
bestehender Lösungen dar. 

2 Die Gründungsidee besitzt ein Alleinstellungsmerkmal 
3 Die Gründungsidee besitzt in hohem Maße Alleinstellungsmerkmale und ist  

innovativ 
Begründung der Punktevergabe: 

 

Machbarkeit und Perspektive der Gründungsidee Punkte:  
0 Die Realisierbarkeit der Gründungsidee ist nicht gegeben und entsprechende 

Erfolgsaussichten des Unternehmens sind nicht zu erwarten 
1 Die Realisierung der Gründungsidee ist schwer umsetzbar und die 

Perspektive auf eine wirtschaftliche Nachhaltigkeit des zu gründenden 
Unternehmens ist gering 

2 Die wirtschaftliche Nachhaltigkeit und Umsetzbarkeit der Gründungsidee wird 
als gut bewertet und bietet Erfolgs- und Wachstumspotential 

3 Die wirtschaftliche Nachhaltigkeit und Umsetzbarkeit der Gründungsidee wird 
als sehr gut bewertet und verfügt über ein sehr hohes Erfolgs- und 
Wachstumspotenzial 

Begründung der Punktevergabe: 
 

Adressierter Markt, Branche und Wettbewerbssituation Punkte:  
0 Der adressierte (zukünftige) Markt ist unklar oder nicht gegeben 
1 Die Gründungsidee adressiert einen kleineren, regionalen Markt oder zielt auf 

einen bestehenden Markt mit hohem Wettbewerbsdruck oder 
Markteintrittshemmnissen ab 

2 Das Produkt oder die Dienstleistung adressiert einen (zukünftig) wachsenden 
Markt.  

3 Das Produkt oder die Dienstleistung hat ein sehr hohes Marktpotential, 
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Marktbedarfe werden bedient 

Begründung der Punktevergabe: 
 

Kundennutzen und Bedarf Punkte: 
0 Der Kundennutzen ist nicht erkennbar, der Bedarf nicht gegeben. 
1 Die Gründungsidee adressiert einen kleinen Personenkreis oder es 

existieren bereits viele Lösung / Anwendungen.  
2 Das Produkt oder die Dienstleistung trifft die Bedürfnisse der Kunden und 

adressiert einen wachsenden Markt mit wenig vergleichbaren Angeboten.  
3 Das Produkt oder die Dienstleistung hat einen hohen Nutzen für die 

Anwendergruppe und besitzt für den adressierten Markt ein 
Alleinstellungsmerkmal. 

Begründung der Punktevergabe: 
 
 
 
 
 

Gründerpersönlichkeit/Gründerteam Punkte:  
0 Erfahrungen, Kompetenzen der Gründer, Gründerinnen oder des 

Gründerteams lassen keine oder eine geringe Erfolgswahrscheinlichkeit der 
Umsetzung erwarten. 

1 Gründer, Gründerin oder das Gründerteam sind hinsichtlich Ausbildung, 
Erfahrung und Hintergrund hinreichend qualifiziert, eine 
Erfolgswahrscheinlichkeit ist erkennbar. 

2 Gründer, Gründerin oder Gründerteam sind hinsichtlich Ausbildung, Erfahrung 
und Hintergrund  gut qualifiziert, eine hohe Erfolgswahrscheinlichkeit ist zu 
erwarten. 

3 Gründer, Gründerin oder Gründerteam sind sehr gut qualifiziert und besitzen 
komplementäre Kompetenzen 

Begründung der Punktevergabe: 
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Gründerpersönlichkeit/Gründerteam Punkte:  
0 Erfahrungen, Kompetenzen der Gründer, Gründerinnen oder des 

Gründerteams lassen keine oder eine geringe Erfolgswahrscheinlichkeit der 
Umsetzung erwarten. 

1 Gründer, Gründerin oder das Gründerteam sind hinsichtlich Ausbildung, 
Erfahrung und Hintergrund hinreichend qualifiziert, eine 
Erfolgswahrscheinlichkeit ist erkennbar. 

2 Gründer, Gründerin oder Gründerteam sind hinsichtlich Ausbildung, Erfahrung 
und Hintergrund  gut qualifiziert, eine hohe Erfolgswahrscheinlichkeit ist zu 
erwarten. 

3 Gründer, Gründerin oder Gründerteam sind sehr gut qualifiziert und besitzen 
komplementäre Kompetenzen 

Begründung der Punktevergabe: 
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